




 
  ATTACHMENT 2    
     
  CWCB Water Efficiency Grant: Timeline   

 TIMELINE *   

   
2012 

March 
2012 
April 

2012 
May 

2012 
June 

2012 
July 

2012 
August 

2012 
Sept 

Oct-Dec 
2012 

Dec 
2013

  WEEK   1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 - 41 42 - 91 
  Task                                                          

1 Planning                     
 

    
 

                
    

    
 

      

2 
Prepare Implementation 
Components                     

 
    

 
                

    
    

 
      

3 
Prepare Marketing and 
Advertising Collateral                

 
    

 
                

    
    

 
      

4 Meetings with Partners                

 

    

 

                

    

    

 

      

5 Launch Rebate Program                     

 

    

 

                

    

    

 

      

6 

 Implementation: Toilet, 
clothes  washer, 
dishwasher rebates                     

 

    

 

                

    

    

 

      

7 
Implementation:  
 Irrigation Rebates**                     

 
    

 
                

    
    

 
      

8 Tracking and Reporting                     
 

    
 

                
    

  50%
 

  75% 100% 

9 Final Report                     
 

    
 

                
    

    
 

    
  

10 
Overall Project 
Management/Coordination                     

 
    

 
                

    
    

 
      

 

 
*The applicant anticipates a 
start-date of March 15 
2012. The duration of the 
program is expected to be 
12 months, depending on 
response to the program. 
Program to continue until 
rebate funds are depleted. 
 
**Irrigation maintenance 
typically occurs May-Oct.            
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 ATTACHMENT 3   
 

        

CWCB Water Efficiency Grant Budget - Task Detail 

 

 
MWW Staff hours 

 

Consultant  hours/ 
costs 

CWCB 
Grant 

Request 
 

CTASK 
Gen 
Mgr 

Ofc 
Mgr 

Cust 
Serv 

Total 
MWW 
hours 

Consultant 
Hours 

Consultant 
costs 

Grant 
Request 

           $85.00/hr  
1.0  Planning 7 7 1 15      
1.1 Program Development 
Assistance        

     

Prepare eligibility and criteria rules 
for each rebate type         

10 $850.00 $637.50 

 Develop rebate application process        
5 $425.00 $318.75 

-Prepare application & tracking 
forms for each rebate type        

15 $1,275.00 $956.25 

-Budget-related assistance        2 $170.00 $127.50 
-Website information 

development/layout        
5 $425.00 $318.75 

               
2.0  Prepare Implementation 
Components        

     

2.1  Prepare list of tasks        1 $85.00 $63.75 
2.2  Meet with MWW staff to assign 
tasks 1 1 1 3 

1 $85.00 $63.75 

2.3  Develop supporting materials 
for staff to reference        

     

 -Research & prepare list of 
qualified models/specs for rebates        

     

        14 $1,190.00 $892.50 
(Toilets, dishwashers, clothes 

washers, irrigation retrofits)               
     

             
     -Research & prepare retailer 

options                  
     

                 (where to purchase)        2 $170.00 $127.50 
-Research local 

distributors/installers   2  2 
     

Website postings     5 5 
4 $340.00 $255.00 
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CWCB Water Efficiency Grant Budget - Task Detail (continued…) 

 
MWW staff hours Consultant Hours/ 

Cost 
 

TASK 
Gen 
Mgr 

Ofc 
Mgr 

Cust 
Serv 

Total 
MWW 
hours 

Consultant 
Hours 

Consultant 
costs 

CWCB 
Grant 

Request 
        
3.0  Prepare Marketing and 
Advertising Collateral        

     

3.1  Prepare marketing collateral 
and educational materials        

15 $1,275.00 $956.25 
 

3.2  Prepare press releases 
throughout project        

2 $170.00 $127.50 

3.3  Develop advertising copy and 
schedule        

3 $255.00 $191.25 

3.4 Distribution and insertions   5 10 15      
               
4.0 Meetings with Partners 2 2   4 2 $170.00 $127.50 
               
5.0 Launch Rebate Program   1   1 1 $85.00 $63.75 
               

6.0 Implementation: Toilet, clothes 
washer, dishwasher rebates   400 10 410 

    $0.00 

-Day to day program management              
-Accept/review applications              

-Track rebates (number, type, 
dollars, details)         

     

-Follow up to ensure actual              
purchase/installation              

-Answer phone/email requests for  
info         

     

-Accounting              
               
7.0 Implementation: Irrigation 
Rebates**   10   10 

     

7.1 Work with Successful Rebate 
Applicants:         

65 $5,525.00 $4,143.75 

    100 residential 5 
HOA/commercial         

     

Conduct on-site audits for 
residential &commercial irrigation         

     

              
-Verify need, product selection, 
installation         

     

-Tracking & reporting              
               



 22 

 
        
 

CWCB Water Efficiency Grant Budget - Task Detail (continued…) 
 MWW staff hours Consultant Hours/ 

Cost 
 

TASK 
Gen 
Mgr 

Ofc 
Mgr 

Cust 
Serv 

Total 
MWW 
hours 

Consul
tant 

Hours 

Consultant 
costs 

CWCB 
Grant 

Request 
        
8.0 Tracking and Reporting   4   4 4 $340.00 $255.00 
8.1 Assist with CWCB required 
reports 50%      and 75% 
completion        

   

           
           
               
9.0 Final Report 2 4    6 4 $340.00 $255.00 
10.0 Overall Project 
Management/Coordination 2 6   8 

     

               
TOTALS staff & consultant 14 442 27 483 155 $13,175.00 $9,881.25 

Cost of rebates     $48,825.00    $36,618.75 
 Marketing & Advertising        $4,000.00    $3,000.00 

GRAND TOTAL    $52,825.00  $13,175.00 $49,500.00 
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