
Draft Basin Roundtable Conservation Mini-Summit Agenda 
December 3, 2012 at the Silverthorne Pavilion from 10 am – 3 pm 

 

10:00 Welcome (Mark Koleber and Michelle Pierce) 

10:10 Why is conservation important?  

(Panel discussion with: Wayne Vanderschuere, John McClow, Greg Fisher)  

11:00 What have we already done?  

(Panel discussion with: Beorn Courtney, Kevin Reidy, Rick Brinkman) 

12:00 Lunch  

12:30 Statewide policy and implementation issues (small table discussion) 

12:30 Overview 

12:45 Question 1: Should entities planning to import or acquire new water supplies be held 

to a higher standard for conservation?  If the participating Front Range providers meet 

this higher conservation standard, would there be support from the West Slope for a 

transbasin water project?  (25 minutes for small group discussion followed by 15 

minutes of plenary discussion) 

1:25 Question 2: What level of conservation participation should there be statewide? The 

Water Conservation Act of 2004 applies only to retail water providers that sell 2,000 

acre-feet or more annually. Is that an appropriate threshold? (25 minutes for small 

group discussion followed by 15 minutes of plenary discussion) 

2:05 Question 3: Do we all agree that a) we should get to at least medium levels of 

conservation with a significant amount applied to the gap, b) that we aren’t on that 

path now, and c) that Front Range water utilities cannot achieve medium without 

significant support statewide? If so, what can we implement now that would be 

helpful, how can we do this, and who is doing the implementation? (25 minutes for 

small group discussion followed by 15 minutes of plenary discussion) 

 

2:45 Next steps 

3:00 Adjourn 

 



Key Tables & Slides for  
Basin Roundtable Conservation Mini-Summit 

December 3, 2012 



Methods 
 County wide analysis aggregated to basin level 
 2050 Demands (w/ passive accounted for) 
 Basin-level per capita demands, 6 demand categories 

 US Census data for SF/MF split 
 54% outdoor, 46% indoor 
 Losses & other data reported in conservation plans 

 Potential savings calculated by sector  
 Indoor based on gpcd 
 Outdoor & loss based on % reduction 

 

















Recommendations 
 Regional Analysis 
 Improve Water Demand Data (HB 1051) 
 Fixture/Appliance Penetration Rates 
 Colorado Landscape Transformation 
 Technical Assistance to Improve Water Loss Control 
 Non-Residential Baseline End Use Study 
 Economics of Water Conservation & Supply 
 Conservation & Drought Response Relationship 

 



Process and Initiative Schematic 

Levels Analysis 

HB 1051 

Water Efficiency 
Planning Guidance 

Document 

SWSI  

Water 
Efficiency 

Plans 

BP Guidebook 

Passive Savings 



Purpose of SWSI Levels 
 Focus on prioritizing efficiency activities 

 Those areas that utility can 
 control as top priority 

 Metering, Billing, Leak Detection 
     and Repair 
 Utility’s Facilities 

 Ability to focus resources  
 on needs 

 Provide means to help CWCB: 
 Develop new guidance and policies 
 Develop program priorities 



Foundational 
 Metering and Billing 
 Leak Detection and Repair (Water Loss Audit) 
 Data Tracking  

 By Customer Types (HB 1051 requirement) 
 Monthly/Seasonal/Annually 
 By Water Supply Type 

 Treated 
 Raw/Reuse/Reclaimed 

 By Connection/GPCD 
 Staffing 
 Integration of Planning 

 



Targeted Technical Assistance and 
Incentives  Utility/City Facility Water Use 

 Indoor and Outdoor 
 Largest Customer Use 

 Data Collection 
 Program Development 
 Retrofits/Rebates 
 Technical Support 
 Grants/Incentives/Awards 

 Other Customer Uses 
 Data Collection 
 Program Development 
 Same as above 

TARGETED  TECHNICAL ASSISTANCE  
AND INCENTIVES 



Ordinances/Regulatory 
 Water Waste Ordinance 

 Time of Day/Over Spray 
 Day of Week 

 New Construction 
 Green Building 
 Soil Amendments 
 Landscape 
 Irrigation 

 Existing Construction 
 Point of Sale 

TARGETED  TECHNICAL ASSISTANCE AND 
INCENTIVES 



Education 
 One Way 

 Mass Mailings, Bill Stuffers, etc. 
 One way with Feedback 

 K-12, Workshops, etc. 
 Two Way 

 Focus Groups 
 Citizen Advisory Groups 
 Use of AMI to create a  
    customer feedback  
   mechanism 

TARGETED  TECHNICAL ASSISTANCE  
AND INCENTIVES 
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Grand Valley Regional 
Water Conservation Plan 

Rick Brinkman 
City of Grand Junction 

rickbr@gjcity.org 
(970) 244-1429 

 



UTE WATER 

CITY OF GRAND JUNCTION 

CLIFTON WATER 

TOWN OF 
PALISADE 

Grand Valley Water Providers 



Water Conservation  
Measures 

 Foundational 
 Ongoing Water Use Programs 
 Ordinances and Regulation 
 Education 
 



Water Conservation  
Measures-Foundational 

 Conservation-oriented rates 
 Leak Detection 
 Tracking 
 



Water Conservation  
Measures-Programs 

 Toilet Rebates 
 Landscape Audits 
 Commercial/Industrial Audits 
 



Water Conservation  
Measures-Ordinances 

 Water Waste 
 Landscapes 
 Fixtures 
 



Water Conservation  
Measures-Education 

 DRIP 
 Children’s Water Festival 
 



What is DRIP 

    Drought 
    Response 
    Information 
    Project 



Who are the DRIP members? 

City of Grand Junction  
Town of Palisade 
Clifton Water District 
Ute Water Conservancy District 
 and the Colorado State University 

Cooperative Extension 



The DRIP Mission Statement 

Water for our future means conserving now. 
We live in a semi-arid climate where low 
precipitation and drought will always be a 
part of our environment. 
 

Use Water Wisely 



How Does DRIP Get the Water 
Conservation Message to Our 

Customers and the General Public? 
 Maintain our own Website – www.thedripwebsite.com 
 Media (print, radio, television) 
 Direct mailings to our customers 
 Face to face presentations 
 Water bill messages and stuffers 
 Children’s Poster Coloring Contest 
 Annual Children’s Water Festival 
 Sponsor/participate in Water Conservation Workshops 

and Conferences 
 



www.thedripwebsite.com 



Television and Radio Broadcast 
Media 

 Video PSA broadcasts, 30 second spots – updated 
annually 

 Radio PSA broadcasts, 30 and 60 second spots, updated 
annually 

 Radio call-in shows 
 Television and radio spot interviews 

 











Grand Junction Free Press 
Advertisement Examples 



Direct Customer Mailings 



Face to Face Presentations 
Downtown Farmers Market 



Customer Water Bill Stuffers 





Annual Children’s Poster Contest 

Every year, in conjunction with the Grand 
Junction Free Press newspaper, DRIP 
sponsors a poster coloring contest for 
local youth with the winners receiving a 
free season pass to Grand Junction’s 
Lincoln Park Pool in three age categories: 

 7 and below 
 8 to 12 
 13 and above 









Annual Children’s Water Festival 
•  2012 will be the 19th Annual Festival 
•  Aimed at the 5th Grade Level 
•  Over 2,000 students and teachers  
•  Over 30 Sponsors and 20 Presenters 



Annual Children’s Water Festival 





Grand Valley Irrigators 
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Basin Roundtable Conservation Mini-Summit  
November 23, 2012 
Chart Paper Notes 

 
Question 1:  Higher conservation standard => Support for new supply? 
 
Table #1 

• Yes to higher standard, but might be increased support for equal standard; may be changing 
• Conservation levels may  not be sufficient 
• Conservation and project support = apples and oranges 
• Both sides of the Divide might not understand conditions to support or preclude certain 

conservation actions 
Table #2 

• Takes 25 years to develop a project 
• Maybe there’s an agreement like the Colorado River agreement 
• It is not just conservation, but maybe start there;  East Slope  gets surety on good will and gets 

credit for conservation efforts 
• Concerns regarding full use of existing TMDs 
• West Slope can’t “support” TMD – but what does “support” mean?  Non-opposition? 

Table #3  
• Yes, higher standard – already there 
• Need more reason to proceed – to look at and mitigate impacts 
• Okay to have different in conservation but keep conservation message throughout  state 
• This is not a good question! 

Table #4 
• It would start discussion if the Front Range had a higher standard 
• What’s achievable/practical? 
• Land use on Front Range – what could be better? 
• What is a good project?  West Slope protections and South Platte ag projections 

Table #5 
• Agreed that the question is no good! 
• Yes – but some providers are already conserving – but not a free pass; not a qualitative answer 
• Work together to quantify West Slope needs 
• Concerns regarding pitting ag against Front Range 

Table #6 
• Question is too simple 
• Is there a current standard to be “higher than”? 
• Efficiency of use of all resources 
• Exporting basins don’t want to be low-hanging fruit 
• Conservation is important in new supply support but not the only issue 
• Conservation can have impacts; won’t necessarily put water where you want it 
• Impacts to downstream users 

Table #7 
• Depends on definitions 
• Agree that roundtable leadership is important 
• Look for win-wins -  now – it will take time 
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• There is a higher standard but don’t agree what it is 
• Need good data and common platform -> start now 
• Need flexibility in targets – communities are different 
• All future efforts will have to be cooperative 
• Yes and it depends 

Table #8 
• Yes, but with NEPA, permitting etc. 
• No to quid pro quo 
• Water efficiency linked to economics and how to discuss economics of Front Range and West 

Slope and West Slope and Colorado as a whole 
• Link to efficiency of use and Compact call risk 

 
Question 2:  Statewide Conservation Participation?  What threshold? 
 
Table #1  

• Yes, to be fair, but it’s not practical; individual needs and constraints 
• Whatever can do, should do within resources 
• Mandates are not popular; incentives are better 
• Four low-flow showerheads does not equal conservation 

Table #2 
• Education 
• Technology support, do-not-waste ordinance = Statewide 
• Future 2 KAF entities – should be looking at next level of effort 
• Do it how you want, but do something = statewide standard 
• Focus on what we are doing vs. what we are achieving 

Table #3 
• No threshold 
• Growing counties under 2 KAF should be covered – maybe have different reporting outline, 

different needs, implementation money 
• Need statewide buy-in; toilet legislation, new construction 

Table #4 
• Yes, new standards on new construction  
• Good technology on outdoor water – providers could encourage; regulation not a provider issue 
• Legislation could be a challenge – local governments and such on West Slope don’t understand 

issues -> education 
• Current regulations to conserve/write plans need teeth 

Table #5 
• How much water would be saved if regulated < 2 KAF entities? 
• Why conserve if have enough water on West Slope? 
• If no storage, not saving for later or applying to Front Range gap 
• Conservation does not damage other values 
• Avoid gpcd target but could talk about market-based options 
• Look at individual solutions, unique dynamics 
• Yes, all should do something 

Table #6 
• Yes, statewide, no distinction on size 
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• But need to recognize different contexts and different uses in different places ->restaurants, 
hotels, community, individuals, etc.  Apply statewide. 

• Regulatory, with education ->social norming 
Table #7 

• Regional plans are a cost-effective option 
• Much of state covered by plans 
• 2 KAF = Arbitrary number that is enshrined 
• Get plans in place ahead of growth => Increased management 
• Small providers may not be able to do conservation due to cost/benefit ratio 
• Efficiencies, rate, water loss = focus for smaller entities just below 2 KAF 

Table #8 
• Could have standards on activities like leak detection 
• All should do something 
• Different standards – small/large - > need same/shared results -> large travel to help small 
• Education step – rates, new development=> help local officials 
• Water is changing – increase rates now, benefit later 

 
Question 3:  Medium conservation levels – Are we there yet?  Should we get there?  If so, how? 
#1 

• What is  “medium” – applying the label does not equal “good;” do what you reasonably can and 
apply what you can to the gap –keep going 

• Understand how it fits with rest of work 
• Not on path to medium 
• Statewide support as needed – need to do education ahead of toilet legislation, etc. – 

o Who gets the word out?? 
o What role for roundtables, IBCC, providers, etc. 

Table #2 
• Yes on B 
• On path, but not at/set up to get to medium 
• C:  What does “support” mean?  (money, education, legislation) 
• A:  Should we get to medium => Cultural and generational shift – in 2040 it may be clear, more 

apparent 
Table #3 

• Yes to medium conservation 
• Gap = new M&I uses but also nonconsumptive flows 
• Not on path to medium – need help from State 
• Safety factors/reliability and water reserved from them -> need to discuss 

Table #4 
• Should aim for medium; will take a while 
• Establish milestones along the way (90/20, etc.) 
• Apply to gap as can locally; systems are different; growth and drought protection different 
• On a path but need help to get there – roundtables can help 
• New construction – indoor/outdoor standards and retail sales 
• Encourage HOAs, others to develop Waterwise standards 
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Table #5 
• A:  No agreement – but agree get to maximum reasonable; depends on definition of “significant 

amount” for gap 
• C:  Legislation with exceptions for septic systems, use consensus 

Table #6 
• At least medium and meaningfully (define) applied to gap 
• Are we on the path?  Most say yes 
• Near term:  adopt statewide program, conservation ethic to apply uniformly statewide, but 

individualized 
Table #7 

• Hard to get to medium without policies with utilities 
• Statewide legislation may be needed 
• Aim for high, especially before new project; will take a generation 
• Front Range utilities needs statewide support for medium 
• Roundtables can be messengers, educate the rest 
• Governor’s leadership needed 
• Storage relates to application to gap 

Table #8 
• Medium, yes – but can we? 
• Yes apply to gap, but how much? 
• On path now?  Maybe – price may push us there 
• Legislation or statewide incentive – no penalty on water rights if conserved 
• Need storage – reservoir, alluvial, etc. 
• Recognize relationship between water and state economy 
• Use it here, do not pass to Lower Basin 
• State grants for conservation 
• Further discussion on how much to apply to the gap 
• Statewide “something” on new development 
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