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July 19, 2010 
 
 
Cynthia Vassios, Office Manager 
Fort Morgan Reservoir & Irrigation Company 
218 East Kiowa Avenue 
PO Box 38 
Fort Morgan, CO 80701 
 

RE: Fort Morgan Reservoir & Irrigation Company Recharge and Wetlands 

Project 

Dear Cynthia: 
 
This letter is to inform you that the contract for your grant request to assist in the Fort Morgan 
Reservoir & Irrigation Company Recharge and Wetlands Project was signed on June 23, 2010.  
A signed original of the contract will be mailed to you.  
 
With the executed contract, you are now able to proceed with the project and begin invoicing the 
State of Colorado for costs incurred through June 30, 2012.  Upon receipt of your invoice(s), the 
State of Colorado will provide payment no later than 45 days.  I wish you much success in your 
project. 
 
Sincerely, 
 
/s/ 
 
 
Todd Doherty 
Colorado Water Conservation Board 
Water Supply Planning Section 
1580 Logan Street, Suite 200 
Denver, CO  80203 
Phone: 303-866-3441 x3210 
Mobile: 720-214-3262 
todd.doherty@state.co.us 
www.cwcb.state.co.us and www.ibcc.state.co.us 

 

 
Bill Ritter, Jr. 
Governor 
 
Mike King 
DNR Executive Director 
 
Jennifer L. Gimbel 
CWCB Director 

mailto:todd.doherty@state.co.us�
http://www.cwcb.state.co.us/�
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STATEMENT OF WORK 
 
 

WATER ACTIVITY NAME: Fort Morgan Reservoir and Irrigation Company Recharge and 
Wetlands Project 
 
GRANT RECIPIENT: Fort Morgan Reservoir and Irrigation Company 
 
FUNDING SOURCE: WSRA funds ($250,000 from South Platte Basin Account and $420,000 
from the Statewide Account), CWCB Loan (up to $1,494,800), Applicant’s own funds for 
balance 
 
INTRODUCTION AND BACKGROUND: 
Provide a brief description of the project.  Please limit to no more than 200 words; this will be 
used to inform reviewers and the public about your proposal. 
 
This project is a structural water project to both divert water under a junior water right when 
available for recharge and augmentation, and to re-divert and re-time augmentation credits that 
result from more senior recharge projects.  This project will develop and use approximately 500-
1,000 acre-feet of new water per year and 1,500 acre-feet of re-timed augmentation credits.   
While conducting these water supply operations, this project will also benefit waterfowl in the 
basin by providing additional wetland habitat. 
 
This project involves installing a pipeline from the South Platte River three miles to the recharge 
ponds, installing two pumps to pump water from the river, installing one augmentation well and 
pumping equipment to pump water back to the river for augmentation purposes, and installing 
seven augmentation/ 
recharge ponds.   
 
Project Implementation: Project implementation for which funds are being requested will 
consist of installing a pipeline from the South Platte River three miles to the recharge ponds, 
installing two pumps to pump water from the river, installing one augmentation well and 
pumping equipment to pump water back to the river for augmentation purposes, and installing 
seven augmentation/recharge ponds.   
 
 
OBJECTIVES: 
The Objective of this project is to provide diversion of junior water rights and diversion of 
excess augmentation credits that result from more senior recharge projects. 
The four major tasks of the project are:  

Task 1: Installation of Pipeline 
 Task 2: Installation of Pumps 
 Task 3: Installation of Well and Well Pump 
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 Task 4: Installation of Ponds 
 
 
TASK 1: Pipeline 
 
• Pipeline- install pipeline and related appurtenances from the South Platte River south to the 

Groves pond location to deliver water to the Groves Ponds and additional Ponds along the 
pipeline route. 

 
• Civil Design Group (CDG) will finalize design for pipeline and related appurtenances, 

receive and evaluate proposals, and provide construction oversight during construction. 
 
• Major deliverables will include pipeline, intake structure, metering devices, valves and 

appurtenances to make the pipeline 100% operational. 
 
 
TASK 2: Pumps 
 
• Pumps- install pumps (2), electrical controls, and related appurtenances to pump water from 

the South Platte River to the Groves Ponds and additional Ponds along the pipeline route. 
 
• Civil Design Group (CDG) will finalize design for pumping equipment, electrical controls 

and related appurtenances, receive and evaluate proposals, and provide construction 
oversight during installation and testing of pump equipment. 

 
• Major deliverables will include pumps and electrical controls. 
 
 
TASK 3: Well and Well Pump 
 
• Well & Well Pump- Install one water well and pumping equipment near the Groves Ponds, 

electrical controls, flow meter, and related appurtenances to pump ground water from the 
South Platte alluvium near the Groves Ponds through the pipeline to the South Platte River. 

 
• TZA Water Engineers, Inc. (TZA) will design the well and pumping equipment, electrical 

controls and related appurtenances, receive and evaluate proposals, and provide construction 
oversight during installation and testing of the water well and associated pump equipment. 

 
• Major deliverables will include a water well, pump equipment, and electrical controls. 
 
 
TASK 4: Wetlands and Ponds 
 
• Wetlands and ponds- install / rehabilitate seven (7) pond structures that will be designed to 

optimize recharge, augmentation supply, and waterfowl habitat. 
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• TZA Water Engineers, Inc. (TZA) will design the pond structure and oversee construction 
activities. 

 
• Major deliverable will include 7 pond structures with a total surface area of approximately 95 

acres. 
 
 
 
REPORTING AND FINAL DELIVERABLE 
 
Reporting: 
 
The applicant shall provide the CWCB a progress report every 6 months, beginning from the 
date of the executed contract.  The progress report shall describe the completion or partial 
completion of the tasks identified in the scope of work including a description of any major 
issues that have occurred and any corrective action taken to address these issues. 
 
Final Deliverable: 
 
At completion of the project, the applicant shall provide the CWCB a final report that 
summarizes the project and documents how the project was completed.  This report may contain 
photographs, summaries of meetings and engineering reports/designs. 
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BUDGET   
 
Total Costs 

Task Labor 
Other direct 

Costs 
Total Project 

Costs 
1- Pipeline 735,300.00 898,700.00 1,634,000.00 
2- Pumps 36,000.00 72,000.00 108,000.00 
3- Well & Well Pump 55,000.00 29,500.00 84,500.00 
4- Pond Construction 200,000.00 10,000.00 210,000.00 
Total Costs 1,026,300.00 1,010,200.00 2,036,500.00 
 
 
Project Personnel Costs 

Personnel: 
Project 

Manager 
Project 

Engineer Geologist 
Field 
Crew 

Graphics / 
Designer Clerical Total 

Tasks 1 & 2- hourly 170.00  108.00  108.00  165.00  108.00  80.00   
Project Design 17,000.00 32,400.00   24,840.00 7,760.00 $82,000.00 
Construction 6,000.00 9,720.00 2,048.00 6,600.00 37,392.00 240.00 $62,000.00 
        
        

Personnel: 
Project 

Manager 
Project 

Engineer Geologist 
Field 
Crew 

Graphics / 
Designer Clerical Total 

Tasks 3 & 4- hourly 171.00  132.00  121.00  108.00  90.00  51.00   
Project Design 1,710.00 5,280.00 605.00 1,080.00 900.00 765.00 $10,340.00 
Construction  2,640.00 1,089.00 2,160.00 450.00 255.00 $6,594.00 
        
        
Other Direct Expenses       

TASKS ITEMS DESCRIP EST. QUANT. UNIT UNIT PRICE TOTAL  
Project Design Final Survey 1 L.S.  7,500.00 $7,500.00  
 Mileage  2600 mi  0.50 $1,300.00  
Water Engineering 2 Water Engineering 1 L.S.  5,000.00 $5,000.00  
     Total Cost $13,800.00  
 
 
 
 

Total Costs 2,036,500.00 
Project Personnel Costs 160,934.00 
Other Direct Expenses 13,800.00 
TOTAL PROJECT COST ESTIMATE  $2,211,234.00 
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SCHEDULE 
Provide a project schedule including key milestones for each task and the completion dates or 
time period from the Notice to Proceed (NTP). This dating method allows flexibility in the event 
of potential delays from the procurement process.  Sample schedules are provided below.  Please 
note that these schedules are examples and will need to be adapted to fit each individual 
application. 
 
After the date of final approval of both the grant and the loan financing, we anticipate the 
schedule to be as follows: 
 
Final design to be completed within 90 days 
Pipeline construction- 150 – 200 days 
Pump Equipment Installation and Testing- 90 days 
Well and Pump Installation- 60 days 
Wetlands and Pond Construction- 100 days 
Final Survey- 220 days 
 
Some of these items will be done simultaneously.  The bottom line is a total construction period 
of approximately 200 days, plus 90 days for final design.  So, the project can be competed within 
the next 12-18 months. 
 
 
 
PAYMENT  
 
Payment will be made based on actual expenditures and invoicing by the applicant.  Invoices 
from any other entity (i.e. subcontractors) cannot be processed by the State.  The request for 
payment must include a description of the work accomplished by major task, and estimate of 
percent completion for individual tasks and the entire water activity in relation to the percentage 
of budget spent, identification of any major issues and proposed or implemented corrective 
actions.  The last 5 percent of the entire water activity budget will be withheld until final 
project/water activity documentation is completed.  All products, data and information developed 
as a result of this grant must be provided to the CWCB in hard copy and electronic format as part 
of the project documentation.  This information will in turn be made widely available to Basin 
Roundtables and the general public and help promote the development of a common technical 
platform. 
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