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Highlight Three Areas

� Role of Water

� Water Risk

� Reducing Risk� Reducing Risk

In One Simple Easy to Use Chart...
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Thank you, any questions?



Quick Discussion
� Why Water Matters to Molson Coors

� Our Global Water Strategy

� 3 “Aha Moments” to our Evolving Strategy

� Disclosure and Transparency as the Glue

� What All Stakeholders Should be Doing



Why Water Matters to Molson Coors

� Heritage: Water Defined our Place in the World

� John Molson - 1786 Banks of the St. Lawrence 
River in Montreal, Canada

� Adolph Coors - 1873 Banks of Clear Creek in
Colorado, USA

� William Bass – 1777 Burton-on-Trent for 
the “Burton Salts” in the UK

� Community:  We have a History of Community � Community:  We have a History of Community 

Engagement

� Risk:  Water Presents a Risk Globally to the Business and 

to the Communities in which we Operate

“We’re all members of a larger community which 

depends on everyone playing a part”. John 

Molson (1763-1836) 



Direct 
Operations

Watershed 
& 

Supply Chain

CEO Water Mandate

Our Global Water Strategy
Be good stewards of the drops we use. 
(Direct Operations)

Be community minded about the ripples 
we leave. 
(Supply Chain & Watershed)

Understand and educate others about 
emerging global water issues.

Collective 
Action

Community 
Engagement

Transparency Public Policy

Understand and educate others about 
emerging global water issues.
(Collective Action)

Engage with local stakeholders to 
promote sustainable fresh water for 
ourselves and others wherever we do 
business.
(Community Engagement)

Say what we’re doing and show others 
we’re doing it. 
(Public Policy and Transparency) 



Global Growth, Increased Complexity



3 “Aha Moments” to our Evolving 
StrategyStrategy

� Collaboration versus Litigation

� Risk versus Efficiency

� Supply Chain versus Direct Operations



Collaboration versus Litigation

� 1953 Collective Action Around Public Policy.

� 1990’s - Noticed spending more on lawyers 

and engineers than on the watershed.and engineers than on the watershed.

� 1997 Collective Action and Community 

Engagement with the Creation of the Clear 

Creek Watershed Foundation.



Watershed Community Engagement

Stakeholders…          Watershed AssessmentsStakeholders…          Watershed Assessments

� NGO’s

� Municipalities

� Agriculture

� Industry

Local Challenges

 

shared � Industry

� Environmental Interests

� Recreational Interests

� Governmental Agencies

� Educational Institutions

� Suppliers

� Employees!
 

shared 

resources 

& 

basic 

needs 



USA

Watershed Forums
TADCASTER RIVER WHARFE

COMMUNITY USER GROUP, UK

UK

1997

2010

USA



Watershed Happy Hours!

Canada



The Power of Collective Action

Beverage Industry Environmental Roundtable



Risk versus Efficiency

� Water is local

� Beyond the “black box”

� Look at Risk Comprehensively 



Beyond The Black Box (aka: Operations)Beyond The Black Box (aka: Operations)

Water Quality and Quantity
Upstream Users

• Operations
• Stormwater
• Orphan Sites
• Urban Development
• Wildfires

Water Demand Ratio
(WDR)

(2009 Internal and External Discussions)

Water Quality and Quantity
Downstream Users (Reuse)

• Drinking Water
• Agriculture 
• Recreation
• Endangered Species

• Wildfires

Water Consumption Ratio
(WCR)



Water Risk Index
� Watershed:  hydrological watershed.

� Supply and Discharge: quality, interaction of ops and 
watershed.

� Onsite:  black box performance.  Efficiency, 
infrastructure.infrastructure.

� Compliance and Regulation: Requirement 
challenges.

� Corporate Responsibility and Governance:  how 
ensure positive and responsible impacts with 
employees and communities.



Supply Chain versus Direct 
Operations (e.g., Agricultural 
Suppliers)

� 90% of our Water Footprint

� Long Term Partners

� Best Practice Sharing



Collective Action through 
Supplier Education and Outreach

Partnership with our Barley
Farmers

Water Foot printing and 

UK

Water Foot printing and 

Supplier Engagement

USA



So what have we learned from these 
“aha moments?”“aha moments?”



Through Internal AND External 
Disclosure, Education and Outreach, 
All Stakeholders Can Stand Together 

to Reduce Water Risksto Reduce Water Risks



Transparent Disclosure
Set stretch targets and regularly report progress



Common Approach to Disclosure

�Internal 
Discipline

�External �External 
Engagement



Disclosure – Audits, Verification and 
Review

24



“Corporate sustainability leaders achieve 
long-term shareholder value by gearing their 
strategies and management to harness the 
market's potential for sustainability 
products and services while at the same time products and services while at the same time 
successfully reducing and avoiding 
sustainability costs and risks.”  DJSI 2012



Continuous Education, 
Outreach and Engagement



Employee and Community
Engagement/Awareness

Commitments
Action
Tools



Global Strategy

“Every Employee Makes a Difference!”

Commitments...

28



What Every Company Should Be Doing

� Transparent Disclosure, Common Approach

� Watershed Community Engagement

� Education and Outreach



Thank you!
Michael Glade, PE

Senior Director, Water Resources & Real Estate

michael.glade@molsoncoors.com

Follow me on Twitter: @Water_Mike

http://www.molsoncoors.com
http://www.everydropeveryripple.com
http://www.redleafproject.ca
http://www.clearcreekwater.org


