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Public Education, Participation and Outreach Workgroup 

Interbasin Compact Committee 

 

May 30, 2012   

5:30 – 8:00pm 

 

Spencer’s Restaurant - Beaver Run Resort - Breckenridge, CO  

 

Teleconference: 1-877-820-7831 

Access Code: 306210# 

 

PEPO Workgroup Mission: 

1. Create a process to inform, involve, and educate the public on the IBCC’s activities and 

the progress of the inter-basin compact negotiations. This will be accomplished by 

communicating the vision, mechanics and relevance of the 1177 process to the general 

public, and securing and relying upon other groups whose focus is to provide water 

education to the public. 

2. Create a mechanism by which public input and feedback can be relayed to the Interbasin 

Compact Committee and compact negotiators. This will be accomplished by encouraging 

participation of a broad range of stakeholders through Roundtable representatives. 

3. Provide water education opportunities to Roundtable and IBCC members to help them 

make more informed decisions. 

 

 

MEETING AGENDA 

 

I.   5:30 Convene, dinner & introductions  

 

II.  5:45 Feedback from Statewide Roundtable Summit (page 2) 

 

The group will discuss highlights and lessons learned from the 2012 Summit as it relates to 

education and outreach. A summary of the survey results are enclosed in this agenda – click 

here to download the Summit materials for your interest 

 

III.  6:00 Outstanding items in current scope of work (page 9)  

 

PEPO will review items to be completed in the FY2012 scope of work, including the outreach 

presentation template and a year-end strategic outlook to inform the proceeding discussion  

 

IV.   6:45 Review draft scope of work for FY2013 (page 7)  

 

CFWE will present and solicit input on a draft scope of work extending 07/01/12 – 06/30/13 

 

V.   7:30 Education Action Plan reports 

 

Education Liaisons will share progress to date on their basin’s education and outreach 

program, including successes and obstacles associated with Water 2012 activities.   

 

VI.   8:00 Adjourn  

http://cwcb.state.co.us/about-us/about-the-ibcc-brts/Pages/2012StatewideRoundtableSummit.aspx
http://cwcb.state.co.us/about-us/about-the-ibcc-brts/Pages/2012StatewideRoundtableSummit.aspx
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DRAFT 
 

Public Education, Participation and Outreach Workgroup (PEPO) 

Colorado Foundation for Water Education (CFWE) 

Scope of Work for FY2013 
 

 

Task 1.  PEPO Facilitation 

1.1. Schedule, Attend, Develop Meeting Agendas and Materials, and Facilitate PEPO 

Workgroup Meetings 

CFWE will hold five (5) PEPO meetings in conjunction with IBCC meetings. At these 

meetings, CFWE will lead PEPO through visioning exercises in which outcomes are 

defined to strategically implement the PEPO mission.  

1.2. Attendance at IBCC Meetings  

CFWE will attend and present at up to two (2) IBCC meetings during this scope of work 

period. 

1.3. Planning Meetings with CWCB 

 CFWE will meet with CWCB up to six (6) times to plan for PEPO activities,  discuss 

task progress, etc. 

Deliverables: Five facilitated PEPO meetings; Attendance and presentations at two IBCC 

meetings; Up to six planning meetings 

 

Task 2. Basin Roundtable Support 

2.1. Support the Implementation of Education Action Plans  

2.1.1. CFWE will meet with nine (9) Education & Outreach Committees of the 

roundtables to provide strategic development of their Education Action Plan. The EAP is 

a long-term guiding document that includes short-term implementation tasks. CFWE will 

also assist the committees with creating an inventory of existing water education efforts 

in order to pursue roundtable partnerships both within and between basins.  

2.1.2. CFWE will assist all roundtables in implementing both short-term and long-term 

objectives within the Education Action Plans. Each roundtable will receive guidance in 

updating their basin’s web page in order to promote open and collaborative education 

and outreach.  

2.2. Education Action Plan Funding Requests 

CFWE will assist each roundtable on the process for receiving funding assistance from 

CWCB on a completed Education Action Plan. CFWE will also advise in finding 

appropriate funding sources to further implement the EAP, such as a WSRA grant.  

Deliverables:  One meeting with each of nine roundtables; Nine current Education Action Plans; 

Web-based information sharing; Applications from up to nine roundtables for EAP funding 
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Task 3. Statewide Educational Priorities 

3.1. Develop Public Outreach Process 

3.1.1. CFWE will engage PEPO in designing an outreach strategy to gain feedback from 

targeted stakeholder groups on the development of the IBCC’s identified scenarios and 

portfolios. This task requires the IBCC and subcommittees to reach consensus on the 

message(s) that PEPO will then translate for public outreach.  

3.1.2. CFWE will work with PEPO to develop the goals, agenda and delivery of a public 

meeting to inform interested parties in the accomplishments and path forward of the 1177 

process and to increase feedback and involvement in the work of PEPO. 

3.1.3. CFWE will work with PEPO to enhance media relations, including the promotion 

of existing local relations and the development of a media advisory program that 

disseminates appropriate messages for print and radio. 

3.2. Leverage with Statewide Outreach Initiatives 

CFWE will work with the IBCC and roundtables to pursue mechanisms for integrating 

and leveraging the work of the 1177 process with other outreach tools such as Water 

2012 activities, the Value of Water campaign, and others. 

3.3. Statewide Roundtable Summit 

CFWE will assist in the planning and/or implementation of the next Statewide 

Roundtable Summit. 

3.4. Identification of Future PEPO Initiatives 

CFWE will present a year-end review of accomplishments strategic outlook that 

identifies what education, outreach, and public participation steps are needed to help 

move forward the 1177 process. 

Deliverables: Public outreach strategy from PEPO to IBCC; At least one public PEPO 

meeting/workshop; Dissemination of a media advisory program; Inclusion of roundtable work in 

statewide water education initiatives; Date and draft agenda for Summit; Strategic outlook 

 

DRAFT 
 

 


