
THE COLORADO BASIN ROUNDTABLE 
C/O P.O. BOX 1120 

GLENWOOD SPRINGS, COLORADO 

81602 
 

   

 

February 9, 2012 

 

Todd Doherty  

COLORADO WATER CONSERVATION BOARD 

1580 Logan Street, Suite 600 

Denver, CO   80203 

 

Dear Todd: 

 

The Colorado Basin Roundtable voted at its February 6, 2012, meeting to approve two 

grant requests and to seek waivers from the 60-day rule so that these requests may come 

before the Colorado Water Conservation Board at its March meeting. The reason for the 

waiver requests relate to the need for field work to begin this summer. 

 

Both grants were unanimously approved by the Roundtable. One, from Colorado State 

University and Denis Reich, concerns deficit irrigation and the study of how these 

practices affect alfalfa. This information is important in its own right but may do well to 

inform the search for consumptive water that may supply a future water bank on the West 

Slope. 

 

The other grant is sought by the Blue River Watershed Group in Summit County to 

address Swan River restoration related to the cleanup of gold dredging rock piles that are 

left from the early part of the previous century. We see this as a good, collaborative start 

to addressing nonconsumptive needs. 

  

 

Sincerely yours, 

 
Jim Pokrandt 

Chair, Colorado Basin Roundtable    
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4. W-9 Form (Required for All Projects Prior to Contracting) 

Blue River Watershed Group 

Name of Applicant 

Colorado Basin Roundtable 

Approving Basin Roundtable(s) 
(If multiple basins specify amounts in parentheses.) 

COLORADO WATER CONSERVATION BOARD 
 

WATER  SUPPLY  RESERVE  ACCOUNT  

APPLICATION  FORM  
 

Name of Water Activity/Project 

Upper Swan River Restoration Project 

Amount from Statewide Account: $0 

Amount from Basin Account(s): $30,000.00 

  

Total WSRA Funds Requested: $30,000.00 



Water Supply Reserve Account – Application Form  
Revised December 2011 

 
 

 

 

 

 2 

Instructions 

To receive funding from the Water Supply Reserve Account (WSRA), a proposed water activity must be 

approved by the local Basin Roundtable AND the Colorado Water Conservation Board (CWCB).  The 

process for Basin Roundtable consideration and approval is outlined in materials in Appendix 1. 

 

Once approved by the local Basin Roundtable, the applicant should submit this application with a detailed 

statement of work including budget and schedule as Exhibit A to CWCB staff by the application 

deadline.   

 

WSRA applications are due with the roundtable letter of support 60 calendar days prior to the bi-monthly 

Board meeting at which it will be considered.  Board meetings are held in January, March, May, July, 

September, and November.  Meeting details, including scheduled dates, agendas, etc. are posted on the 

CWCB website at: http://cwcb.state.co.us  Applications to the WSRA Basin Account are considered at 

every board meeting, while applications to the WSRA Statewide Account are only considered at the March 

and September board meetings. 

 

When completing this application, the applicant should refer to the WSRA Criteria and Guidelines 

available at: http://cwcb.state.co.us/LoansGrants/water-supply-reserve-account-

grants/Documents/WSRACriteriaGuidelines.pdf 

 

The application, statement of work, budget, and schedule must be submitted in electronic format 

(Microsoft Word or text-enabled PDF are preferred) and can be emailed or mailed on a disk to: 

 

Greg Johnson – WSRA Application 

Colorado Water Conservation Board 

1580 Logan Street, Suite 200 

Denver, CO  80203 

gregory.johnson@state.co.us 

 

If you have questions or need additional assistance, please contact Greg Johnson at: 303-866-3441 x3249 

or gregory.johnson@state.co.us. 
  

http://cwcb.state.co.us/
http://cwcb.state.co.us/LoansGrants/water-supply-reserve-account-grants/Documents/WSRACriteriaGuidelines.pdf
http://cwcb.state.co.us/LoansGrants/water-supply-reserve-account-grants/Documents/WSRACriteriaGuidelines.pdf
mailto:gregory.johnson@state.co.us
mailto:gregory.johnson@state.co.us
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2.  Eligible entities for WSRA funds include the following.  What type of entity is the Applicant? 

 

Public (Government) – municipalities, enterprises, counties, and State of Colorado agencies.  Federal agencies 

are encouraged to work with local entities and the local entity should be the grant recipient.  Federal agencies 

are eligible, but only if they can make a compelling case for why a local partner cannot be the grant recipient. 

 

Public (Districts) – authorities, Title 32/special districts, (conservancy, conservation, and irrigation districts), 

and water activity enterprises. 

 

Private Incorporated – mutual ditch companies, homeowners associations, corporations. 

 

Private individuals, partnerships, and sole proprietors are eligible for funding from the Basin Accounts but not 

for funding from the Statewide Account. 

 

Non-governmental organizations – broadly defined as any organization that is not part of the government.   

 

 

 

 

X 

1. 

Part I. - Description of the Applicant (Project Sponsor or Owner); 

 

Mailing address: 

Taxpayer ID#: 

Email: 

Blue River Watershed Group  

PO Box 1626 

Frisco, Colorado - 80443 

20-1771307 

970-485-5581 

steves@blueriverwatershed.org  
 

Steve Swanson  

Applicant Name(s): 

Primary Contact: 

:  
Position/Title:  

Phone Numbers: 

Alternate Contact: 

:  

Executive Director 

Cell: Office: na 

Jim Shaw  Position/Title:  Treasurer 

Email:  jim@xeoponix.com 

Phone Numbers: Cell: 970-485-2636 Office: na 

mailto:steves@blueriverwatershed.org
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3. Provide a brief description of your organization 

 

The mission of the Blue River Watershed Group is to promote, protect and restore a healthy Blue River 

watershed through cooperative community education, stewardship, and resource management.   

The Blue River Watershed Group, (BRWG), began as a gathering of concerned local citizens.  The group began 

their work in October, 2004, with a primary emphasis on public education and involvement.  Group members 

were encouraged by the attendance at their first public information sessions on basic water law and water issues.  

Formal articles of incorporation were officially recognized by the Colorado Secretary of State on October 20, 

2004. 

 

The group’s steering committee met on December 2, 2004, and officially formed a board of directors, elected a 

chairperson, and established by-laws.  The group received 501(c)(3) status from the IRS on September 8, 2005.  

Additional public information sessions were held in 2005 and 2006 on such topics as flood potential, the impact 

of snow-making, legislative issues related to water, and various government projects affecting the Blue River. 

 

The BRWG completed the Snake River Watershed Study in 2009 and as a result of it, three mine remediation 

projects in Peru Creek have received a 319 Grant and worked commenced on this program in late part of 2011.  

An Executive Director was contracted in 2009 and now the organization is proceeding to fulfill a role as a non-

profit group by representing stakeholders and securing & administering grant funds for restoration projects.  The 

group has a Board of Directors and an Advisory Board with members from Summit County who are very 

qualified and experienced in water and environmental fields.  They are available to contribute their expertise to 

the projects as needed.  The BRWG has many partnerships with other nonprofit and volunteer organizations, 

along with our own list of volunteers who are willing to lend support to our restoration work.  

 

4. If the Contracting Entity is different then the Applicant (Project Sponsor or Owner) please describe the 

contracting Entity here. 

 

The Contract entity and the applicant are the same. 

 

 

5. Successful applicants will have to execute a contract with the CWCB prior to beginning work on the portion of 

the project funded by the WSRA grant.  In order to expedite the contracting process the CWCB has 

established a standard contract with provisions the applicant must adhere to.  A link to this standard contract is 

included in Appendix 3.  Please review this contract and check the appropriate box. 

 

The Applicant will be able to contract with the CWCB using the Standard Contract 

 

 

The Applicant has reviewed the standard contract and has some questions/issues/concerns.  Please 

be aware that any deviation from the standard contract could result in a significant delay between 

grant approval and the funds being available. 

 

 

6. The Tax Payer Bill of Rights (TABOR) may limit the amount of grant money an entity can receive.  Please 

describe any relevant TABOR issues that may affect the applicant. 

 

X 
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There are no relevant TABOR issues that should have any effect on the applicant.  
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Part II. - Description of the Water Activity/Project 

1.  What is the primary purpose of this grant application?  (Please check only one) 

 

 

 

 

 

 

 

 

 

 

2.  If you feel this project addresses multiple purposes please explain. 

It does not appear that the project addresses multiple purposes at this time. 

 

3.  Is this project primarily a study or implementation of a water activity/project?  (Please check only one) 

 

 

4.  To catalog measurable results achieved with WSRA funds can you provide any of the following numbers? 

 

 

 

 

 

X 

 

 

 

 

 

 

X 

Nonconsumptive (Environmental or Recreational) 

Agricultural 

Municipal/Industrial 

Needs Assessment 

Other  Explain: 

Study Implementation 

Education 

 

 New Storage Created (acre-feet) 

 New Annual Water Supplies Developed, Consumptive or Nonconsumptive (acre-feet) 

 

X 

 

 

Existing Storage Preserved or Enhanced (acre-feet) 

Length of Stream Restored or Protected (linear feet) 

 

Efficiency Savings (acre-feet/year  OR  dollars/year – circle one) 

Other -- Explain:  

 

Length of Pipe/Canal Built or Improved (linear feet) 

 

X Area of Restored or Preserved Habitat (acres)  
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4.  To help us map WSRA projects please include a map (Exhibit B) and provide the general coordinates below:  

 

 

 

5.  Please provide an overview/summary of the proposed water activity (no more than one page).  Include a 

description of the overall water activity and specifically what the WSRA funding will be used for.  A full 

Statement of Work with a detailed budget and schedule is required as Exhibit A of this application.   

 

The Swan River drainage located east of Breckenridge and west of the Continental Divide, and its sensitive 

aquatic habitat, wetlands and riparian areas are identified as priority resources for protection and enhancement in 

Summit County Master Plans and U. S. Forest Service management plans.  Summit County Government, the 

Town of Breckenridge, the U.S. Forest Service, and others have been working collaboratively to purchase and 

protect land in this watershed for over 15 years.  The U.S. Forest Service has initiated a large-scale collaborative 

partnership effort to restore the entire Upper Swan River Watershed.  The White River National Forest is 

pursuing landscape restoration as a top priority.  The Blue River Watershed Group, (BRWG), working with these 

groups and others has made the Upper Swan River Restoration one of its major projects.  It is not often that we 

have private property landowners working with local, county, state and federal government and other private 

groups such as Friends of the Dillon Ranger District and Trout Unlimited cooperatively.  

 

The Upper Swan River Watershed is incredibly important due to the potential to restore hydrological function 

and water quality throughout a 24,000 acre watershed.   A preliminary assessment of the watershed shows that 

restoration of 2.2 miles of the Swan River devastated by dredge mining in the early 20
th
 century might provide 

stream continuity to 17 miles of habitat and significantly decrease unnatural rates of sedimentation.  The 17 miles 

of reconnected stream would provide outstanding habitat for a reintroduced meta-population of Colorado River 

cutthroat trout.  Currently, Colorado River cutthroat trout are struggling throughout the Colorado Basin as a result 

of habitat degradation and the invasion of non-native species.  The overall project is expected to provide 

significant benefits to species as a whole throughout the Colorado Basin by providing additional habitat and by 

significantly reducing adverse impacts from sedimentation. 

 

Summit County Government and the Town of Breckenridge completed a conceptual design for restoration of 

approximately 1.0 stream mile on their public properties in 2009, and more recently the BRWG undertook a 

master planning process focused on all private properties for approximately 1.2 miles upstream.  The current 

request is for the critical funding required to integrate these two efforts into one plan. This integration will 

establish the key elevations needed for road crossings and advance the overall design to a level that necessary 

permit applications can be developed and submitted.  This design effort, coupled with the ongoing design of 

gravel mining operations, will allow cost estimates to be developed and a reclamation strategy to be finalized.  

This level of design will allow the participants to secure funding and begin implementation of this project on both 

public and private lands. 

 

The design phase will begin as soon as funding is available.  It is expected to last about four months.  Much of 

the work will not require field access, but the current schedule looks like the design period will coincide with 

some of the summer’s field season.  Following the completion of this design, which will include a better idea of 

overall restoration costs, fundraising will begin in earnest.  The overall schedule is integrally tied to the mining of 

the dredge materials.  It is hoped that the project can be completed in 3-5 years.  A more detailed schedule is not 

possible until more information is developed and is dependent in part on our ability to raise money for the actual 

restoration activities. 

 

Latitude:  39°30’45.46” N Longitude: 

 
105°56’55.14” W 
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The consulting firm Ecological Resource Consultants, Inc. is just completing the conceptual design on the private 

lands.  The next effort will advance that design and integrate it with the Summit County Open Space and Town 

of Breckenridge Open Space and Trails conceptual design, advancing both designs to a more detailed level.  The 

cost estimate for this design work is $42,000.00.  With the appropriate management of the project by the Blue 

River Watershed Group and the need and desire to continue this effort collaboratively with multiple parties, the 

budget for this phase is $50,000.00.  The remaining $20,000.00 will come from the Summit County Open Space 

and Trails and the Town of Breckenridge.  There will be continued in-kind contributions from the U.S. Forest 

Service, Colorado Parks and Wildlife, Friends of the Dillon Ranger District, Trout Unlimited, and the private 

landowners which are not included in this budget. 
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Part III. – Threshold and Evaluation Criteria 

 

1. Describe how the water activity meets these Threshold Criteria.  (Detailed in Part 3 of the Water Supply

 Reserve Account Criteria and Guidelines.) 

 

a) The water activity is consistent with Section 37-75-102 Colorado Revised Statutes.
1
 

 

             This water activity will be consistent with Section 37-75-102 Colorado Revised Statutes and will comply  

             with the existing water rights adjudication system. 

 

 

b) The water activity underwent an evaluation and approval process and was approved by the Basin 

Roundtable (BRT) and the application includes a description of the results of the BRTs evaluation and 

approval of the activity. At a minimum, the description must include the level of agreement reached by 

the roundtable, including any minority opinion(s) if there was not general agreement for the activity. The 

description must also include reasons why general agreement was not reached (if it was not), including 

who opposed the activity and why they opposed it.  Note- If this information is included in the letter from 

the roundtable chair simply reference that letter. 

 

 

 

  

                     
1
 37-75-102. Water rights - protections. (1) It is the policy of the General Assembly that the current system of allocating 

water within Colorado shall not be superseded, abrogated, or otherwise impaired by this article. Nothing in this article shall 

be interpreted to repeal or in any manner amend the existing water rights adjudication system. The General Assembly affirms 

the state constitution's recognition of water rights as a private usufructuary property right, and this article is not intended to 

restrict the ability of the holder of a water right to use or to dispose of that water right in any manner permitted under 

Colorado law. (2) The General Assembly affirms the protections for contractual and property rights recognized by the 

contract and takings protections under the state constitution and related statutes. This article shall not be implemented in any 

way that would diminish, impair, or cause injury to any property or contractual right created by intergovernmental 

agreements, contracts, stipulations among parties to water cases, terms and conditions in water decrees, or any other similar 

document related to the allocation or use of water. This article shall not be construed to supersede, abrogate, or cause injury 

to vested water rights or decreed conditional water rights. The General Assembly affirms that this article does not impair, 

limit, or otherwise affect the rights of persons or entities to enter into agreements, contracts, or memoranda of understanding 

with other persons or entities relating to the appropriation, movement, or use of water under other provisions of law.  
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c) The water activity meets the provisions of Section 37-75-104(2), Colorado Revised Statutes.
2
  The Basin 

Roundtable Chairs shall include in their approval letters for particular WSRA grant applications a 

description of how the water activity will assist in meeting the water supply needs identified in the basin 

roundtable’s consumptive and/or non-consumptive needs assessments.   

 

 

 

 

 

 

 

 

 

 

 

 

d) Matching Requirement:  For requests from the Statewide Fund, the applicants is required to demonstrate 

a 20 percent (or greater) match of the request from the Statewide Account.  Statewide requests must also 

include a minimum match of 5 percent of the total grant amount from Basin Funds.  Sources of matching 

funds include but are not limited to Basin Funds, in-kind services, funding from other sources, and/or 

direct cash match.  Past expenditures directly related to the project may be considered as matching funds 

if the expenditures occurred within 9 months of the date the application was submitted to the CWCB.  

Please describe the source(s) of matching funds.  (NOTE:  These matching funds should also be reflected 

in your Detailed Budget in Exhibit A of this application) 

 

 

 

 

 

 

 

                     
2
 37-75-104 (2)(c). Using data and information from the Statewide Water Supply Initiative and other appropriate sources and 

in cooperation with the on-going Statewide Water Supply Initiative, develop a basin-wide consumptive and nonconsumptive 

water supply needs assessment, conduct an analysis of available unappropriated waters within the basin, and propose projects 

or methods, both structural and nonstructural, for meeting those needs and utilizing those unappropriated waters where 

appropriate. Basin Roundtables shall actively seek the input and advice of affected local governments, water providers, and 

other interested stakeholders and persons in establishing its needs assessment, and shall propose projects or methods for 

meeting those needs. Recommendations from this assessment shall be forwarded to the Interbasin Compact Committee and 

other basin roundtables for analysis and consideration after the General Assembly has approved the Interbasin Compact 

Charter. 
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2.      For Applications that include a request for funds from the Statewide Account, describe how the water 

activity/project meets all applicable Evaluation Criteria.  (Detailed in Part 3 of the Water Supply Reserve 

Account Criteria and Guidelines and repeated below.)    Projects will be assessed on how well they meet the 

Evaluation Criteria.  Please attach additional pages as necessary. 

 

Evaluation Criteria – the following criteria will be utilized to further evaluate the merits of the water activity 

proposed for funding from the Statewide Account.  In evaluation of proposed water activities, preference will be 

given to projects that meet one or more criteria from each of the three “tiers” or categories.  Each “tier” is 

grouped in level of importance.  For instance, projects that meet Tier 1 criteria will outweigh projects that only 

meet Tier 3 criteria.  WSRA grant requests for projects that may qualify for loans through the CWCB loan 

program will receive preference in the Statewide Evaluation Criteria if the grant request is part of a CWCB 

loan/WSRA grant package.  For these CWCB loan/WSRA grant packages, the applicant must have a CWCB 

loan/WSRA grant ratio of 1:1 or higher.  Preference will be given to those with a higher loan/grant ratio.  

 

Tier 1:  Promoting Collaboration/Cooperation and Meeting Water Management Goals and Identified Water 

Needs  

a. The water activity addresses multiple needs or issues, including consumptive and/or non-consumptive 

needs, or the needs and issues of multiple interests or multiple basins.  This can be demonstrated by 

obtaining letters of support from other basin roundtables (in addition to an approval letter from the 

sponsoring basin).  

b. The number and types of entities represented in the application and the degree to which the activity will 

promote cooperation and collaboration among traditional consumptive water interests and/or non-

consumptive interests, and if applicable, the degree to which the water activity is effective in addressing 

intrabasin or interbasin needs or issues.  

c. The water activity helps implement projects and processes identified as helping meet Colorado’s future 

water needs, and/or addresses the gap areas between available water supply and future need as identified 

in SWSI or a roundtable’s basin-wide water needs assessment. 

 

Tier 2:  Facilitating Water Activity Implementation  

d. Funding from this Account will reduce the uncertainty that the water activity will be implemented. For 

this criterion the applicant should discuss how receiving funding from the Account will make a 

significant difference in the implementation of the water activity (i.e., how will receiving funding enable 

the water activity to move forward or the inability obtaining funding elsewhere).  

e. The amount of matching funds provided by the applicant via direct contributions, demonstrable in-kind 

contributions, and/or other sources demonstrates a significant & appropriate commitment to the project. 

 

Tier 3:  The Water Activity Addresses Other Issues of Statewide Value and Maximizes Benefits 

f. The water activity helps sustain agriculture & open space, or meets environmental or recreational needs.  

g. The water activity assists in the administration of compact-entitled waters or addresses problems related 

to compact entitled waters and compact compliance and the degree to which the activity promotes 

maximum utilization of state waters.  

h. The water activity assists in the recovery of threatened and endangered wildlife species or Colorado State 

species of concern.  

i. The water activity provides a high level of benefit to Colorado in relationship to the amount of funds 

requested.  

j. The water activity is complimentary to or assists in the implementation of other CWCB programs.  

Continued: Explanation of how the water activity/project meets all applicable Evaluation Criteria.   
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 Please attach additional pages as necessary. 
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Suggested Format for Scope of Work 
 

1. Water Rights, Availability, and Sustainability – This information is needed to assess the viability of the water 

project or activity.  Please provide a description of the water supply source to be utilized, or the water body to be 

affected by, the water activity. This should include a description of applicable water rights, and water rights 

issues, and the name/location of water bodies affected by the water activity. 

 

 

At this time, it is unknown the amount of new water rights that may be required by the creation of new wetlands 

and riparian area associated with the implementation of this restoration.  The river will be restored to the original 

state of riparian habitat, just as it was before the mechanical mining took place about one hundred years ago.  As 

stated earlier, the engineer performing the additional study will quantify the new total of open space water and 

any proposed wetlands, which will help facilitate an evaluation of new water rights required for the project.  Mr. 

Scott Hummer, Project Manager for the Colorado Water Trust, has committed his help and expertise in the 

establishment of the required amount of new water rights required for the project.  New water rights should be 

available for purchase throughout the basin. 

 

 

 

 

 

 

2. Please provide a brief narrative of any related studies or permitting issues.   

 

The Blue River Watershed Group is currently completing a conceptual design of the project area contracted out 

by Ecological Resource Consultants, Inc. The White River National Forest is also conducting a basin wide 

restoration strategy and action plan to restore the entire Swan River watershed. Permits will need to be obtained 

by Everist Materials, LLC., for the crushing of the dredge rock located on the project area. 

 

 

 

 

  

 

 

 

 

 

Part IV. – Required Supporting Material 
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3. Statement of Work, Detailed Budget, and Project Schedule 

 

The statement of work will form the basis for the contract between the Applicant and the State of Colorado.  In short, 

the Applicant is agreeing to undertake the work for the compensation outlined in the statement of work and budget, 

and in return, the State of Colorado is receiving the deliverables/products specified.  Please note that costs incurred 

prior to execution of a contract or purchase order are not subject to reimbursement.  All WSRA funds are 

disbursed on a reimbursement basis after review invoices and appropriate backup material. 

 

Please provide a detailed statement of work using the template in Exhibit A.  Additional sections or 

modifications may be included as necessary.  Please define all acronyms and include page numbers.   
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REPORTING AND FINAL DELIVERABLE 

 

Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning from 

the date of the executed contract.  The progress report shall describe the completion or partial 

completion of the tasks identified in the statement of work including a description of any major issues 

that have occurred and any corrective action taken to address these issues.    

 

Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final report 

that summarizes the project and documents how the project was completed.  This report may contain 

photographs, summaries of meetings and engineering reports/designs. 

 

 

PAYMENT 

 

Payment will be made based on actual expenditures and invoicing by the applicant.  Invoices from any 

other entity (i.e. subcontractors) cannot be processed by the State.  The request for payment must 

include a description of the work accomplished by major task, and estimate of the percent completion 

for individual tasks and the entire water activity in relation to the percentage of budget spent, 

identification of any major issues and proposed or implemented corrective actions.  The last 5 percent of 

the entire water activity budget will be withheld until final project/water activity documentation is 

completed.  All products, data and information developed as a result of this grant must be provided to 

the CWCB in hard copy and electronic format as part of the project documentation.  This information 

will in turn be made widely available to Basin Roundtables and the general public and help promote the 

development of a common technical platform. 
  

The above statements are true to the best of my knowledge: 

Signature of Applicant:  /s/ Steve Swanson 

            

Print Applicant’s Name: Steve Swanson 

                 

Project Title: Upper Swan River Restoration Project  

Date:                  

 

 

 

Return an electronic version (hardcopy may also be submitted) of this application to: 

Greg Johnson – WSRA Application 

Colorado Water Conservation Board 

1580 Logan Street, Suite 200 

Denver, CO  80203 

gregory.johnson@state.co.us 
  

mailto:gregory.johnson@state.co.us
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EXHIBIT A 

                                                                            SCOPE OF WORK 
 
 OUTLINE AND BUDGETARY COSTS FOR A UNIFIED PLAN AND COST ESTIMATE FOR FULL UPPER SWAN                           
                                                              RIVER RESTORATION PROJECT 
 
OBJECTIVE:

 

   The major goal of this additional engineering study is to produce a single, consistent plan 
that incorporates the area form the 2011 Blue River Watershed Group, (BRWG), recent plan and the 
2009 Summit County plan into a single document.  It is the intent that this document will take the design 
to a level that is adequate for design/build level restoration for all stream, riparian and upland areas.  
The plan will include road and road crossing designs taken to the level needed to set stream elevations 
throughout the entire project reach and develop construction cost estimates.  The anticipated work 
scope contemplated by engineer for this budgetary cost estimate does not include final construction 
level design for the road crossings.  Plans produced as part of this work scope would be taken to the 
level required for permit submittals, but actual permit applications, submittals and supporting work is 
not included in this intended work. 

This proposed level of design detail anticipated as part of this work represents a rather significant 
refinement for the portions of the overall area that are part of the 2009 plan.  As currently written the 
2009 plan does not define key stream elevations, cross sections, road crossings details or related 
channel profiles, all of which are critical when contemplating an overall design plan for the full area.   
The 2011 plan area currently under final development by Ecological Resource Consultants, Inc., (ERC), 
include these design features, so the work scope anticipated as part of this plan will require less 
additional effort for these upstream areas. 
 
As part of the work plan scope considered for this estimate, costs will be generated for the various 
reaches within the overall project area.  Reaches will be defined based on logical construction phases. 
This reach based cost estimating will facilitate the group’s ability to seek funding for project 
implementation for the various individual reaches.  
 
ITEM #1:

 

  This plan will size of the road crossing at Tiger Run Road and determine the elevation of this 
crossing so that it can act as the single fish barrier along the overall project area.  A vertical concept will 
be employed and it will produce a complete preliminary level design of this new crossing and also a 
revised Tiger Run Road profile.  Design will include culvert crossing size, elevation and plan and profile 
for the revised Tiger Run Road.  Culvert crossing evaluations will be completed using Fish X-ing software.  
As part of this evaluation, the necessary culvert sizing for all stream crossings within the project area, 
(including County Road 355, “County Line Road” and Parkville Road), will be defined. 

ITEM #2:

 

   Prepare designs for the removal of the existing Muggins Gulch spur & reclamation and the 
creation of a new spur road that will link Tiger Run Road to Muggins Gulch.  Design will include the plan 
and profile of the proposed new Muggins Gulch Spur.  

ITEM #3:   Define design/build level elevations for the full Swan River from the downstream end of the 
2009 plan area through the upstream end of the 2011 plan area.  Prepare design/build level plan and 
profile drawings for the full project area.  Intended elevations for the key stream features including 
riffles and pools will be determined.  Please note that the 2009 plan does not provide any stream 



elevations, so this task will include the full project area yet a majority of the work will be focused on the 
downstream half of the project where no elevations have been defined. 
 
ITEM #4:

 

   Develop design/build level cross sections and details for the restored stream that are 
compatible with the full project area.  It is believed that the details being prepared for the 2011 project 
can be utilized for the 2009 plan area, where such details were not defined.  However, this assumption 
will be verified as part of this work task. 

ITEM #5:

 

   Define the extents of the riparian restoration for the full project area and develop a planting 
plan for the riparian and upland areas.  The design will include typical cross-sections extending from the 
channel edge, through the riparian area and into the upland zones.  For the design/build level plan, the 
planting plan will evaluate species and planting densities and recommend configurations, (i.e. define 
planting zones or areas), but will not identify exact planting locations within the overall plan.  This 
approach will facilitate development of detailed construction cost estimating and will include per acre 
revegetation costs for riparian and upland areas. 

ITEM #6:   Develop detailed, itemized construction cost estimates for the entire project area.  Costs will 
split the full area into defined project reaches, (identified on the overall), to facilitate funding requests 
for the project on a reach-by-reach basis.  The cost for this item was assumed to also include 
compilation of a technical design memo that is the basis for the full project and the drafting & 
preparation of the overall design plan.  Interaction with the project team including limited numbers of 
project meetings is assumed to be part of this item.  

 

As a part of this plan, the engineer will quantify the 
total open surface water area as well as the area of any proposed wetlands.  It will also quantify existing 
surface areas.  This information will be presented to help facilitate an evaluation of water rights required 
for this project.  It is assumed that the water rights evaluation itself will be conducted by others or at a 
later time by the engineer. 

ITEM #7:

 

   Develop a plan showing locations for the test pits that can be used to monitor seasonal 
fluctuations in groundwater levels on both the 2009 and the current project areas.  Pit locations will be 
selected to provide a spatial and temporal picture of groundwater levels throughout the valley.  Data 
collected as part of this monitoring effort will be evaluated and predicted groundwater levels 
throughout the valley, as it relates to the proposed stream restoration will be defined.  It is assumed 
that others will be responsible for constructing the monitoring pits.   Staff gages and associated 
infrastructure should be monitored and Summit County, or others, would be responsible for collection 
of the weekly groundwater levels and transferring this data to the engineer for analysis. 

OVERALL PROJECT BUDGETARY COST:
 

   $42,000.00 

 
1.   WATERRIGHTS, AVAILABILITY, AND SUSTAINABILITY 

At this time, it is unknown the amount of new water rights that may be required by the creation of new 
wetlands and riparian area associated with the implementation of this project.  The river will be restored 
to the original state of riparian habitat, just as it was before the mechanical mining took place about one 
hundred years ago.   As stated above, the engineer performing the additional study will quantify the 
new total of open surface water and any proposed wetlands, which will help facilitate an evaluation of 
water rights required for the project.  Mr. Scott Hummer, Project Manager for the Colorado Water Trust, 
has committed his help and expertise in the establishment of the required amount of new water rights 
required by this project.  New water rights should be available for purchase throughout this basin.      



                                           BUDGET FOR ADDITIONAL ENGINEERING STUDY 
 
FUNDING SOURCES FOR THE PROJECT 
 
      Water Supply Reserve Account Grant, (CRT)                                                                         $ 30,000.00 
      
      Matching Funds 
         1.   Town of Breckenridge                                                                                                          10,000.00 
         2.   Summit County Open Space and Trails                                                                         10,000.00 
 
                                                                   TOTAL FUNDING                                                            $  50,000.00 
 
PROJECT EXPENDITURES 
 
       Consultant Fees for Additional Studies                                                                                 $  42,000.00 
 
       Administration Fees – Blue River Watershed Group                                                                4,200.00 
 
       Education and Outreach                                                                                                                2,000.00 
 
       Additional Work & Miscellaneous Expenses                                                                             1,8000.00   
 
                                                                   TOTAL EXPENDITURES                                                  $  50,000.00 
 
 
 
                                                                     
 
 
                                                                      PROJECT SCHEDULE 
 
 
Startup Date                                                                                                                                        June, 2012 
 
        Work is expected to take four months for completion 
 
Completion of Project                                                                                                            September, 2012 
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United States 

Department of 

Agriculture 

Forest 

Service 

White River 

National Forest 

Dillon Ranger District 

P.O. Box 620 

680 Blue River Parkway 

Silverthorne, CO 80498 

(970)468-5400 

FAX (970)468-7735 

 

  Caring for the Land and Serving People Printed on Recycled Paper     

File Code: 2510 
Date: January 31, 2012 

 

Jim Pokrandt 

Colorado Basin Roundtable - Chairperson 

Colorado River Water Conservation District 

PO Box 1120 

Glenwood Springs, CO 81602 

 

Dear Mr. Pokrandt, 

The U.S. Forest Service, Dillon Ranger District on the White River National Forest, has initiated a large-

scale collaborative partnership effort to restore the entire upper Swan River watershed. The White River 

National Forest is pursing landscape restoration at a watershed perspective and considers landscape 

restoration a top priority.  To this end, we are writing in support of the Blue River Watershed Group’s 

application for a grant to fund the final development of the Swan River stream design.  

 

Restoration of the upper Swan River watershed is considered a top priority for the White River National 

Forest due to the potential to restore hydrological function and water quality throughout a 24,000 acre 

watershed. This stream restoration project would restore 2 miles of dredged stream which would provide 

stream continuity to 17 miles of habitat. The 17 miles of reconnected stream would provide outstanding 

habitat for a reintroduced meta-population of Colorado River cutthroat trout. Currently Colorado River 

cutthroat trout are struggling throughout the Colorado basin as a result of habitat degradation and the 

invasion of non-native species. This overall project is expected to provide significant benefits to species 

as a whole throughout the Colorado basin by providing additional habitat. Other efforts in the watershed 

would significantly reduce adverse impacts from sedimentation.  

 

I ask that you please consider funding this grant for completing a 30% design-build plan of the Swan 

River stream restoration. This design will allow the partners to pursue implementation. Furthermore, in 

2012 the White River National Forest is committing up to $130,000 for restoration and planning efforts 

throughout the watershed which would help restore the overall hydrologic function of the 17 miles of 

targeted stream restoration. The White River National Forest has already invested over $27,000 in 2010 

and 2011 for similar restoration and planning efforts within the watershed. If you have any questions, 

please feel free to contact Corey Lewellen (970-262-3497), project coordinator and fisheries biologist on 

my staff. 

 

Sincerely, 

 

/s/ Cynthia P. Keller 

CYNTHIA P. KELLER 

Acting District Ranger 

 

 

cc:  Corey R Lewellen, Steve Swanson, Brian Lorch, Jim Shaw    



BOARD OF COUNTY COMMISSIONERS
970-453-2561

fax 970-4~3-3533

208East Unwin AVCntlC'

Post Officf: Box 69
Breckenridge, Colorado 80424

January ~ I. 2012

Mr. Jim Pokrandt, ChaiI1>CrSOn
Colorado River Water Conservation District
Colorado Basin Roundtable
PO. Box 1120
Glenwood Springs, Colorado 81602

Dear Mr. Pokrandt,

I am writing to express Summit County Govemmcnts strong support for the Swan River
Restoration Proiect grant application being submitted by the Blue River Watershed Group
(BRWG). Summit County Government. the Town of Breckenridge. the U.S. Forest Service, and
others have been working coll aborativcly to purchase ~nrl protect land in this watershed for over
IS years. The ~WM River drainage, and its sensitive aquatic habitat, wetlands, and riparian areas
arc identified as priority resources for protection and enhancement in County Master Plans, and
have been the focus of numerous efforts by the Summit County Open Space Program.

This large-scale restoration project represents a collaborative effort between several local,
state, and federal land management agencies, private landowners, and the local nuu-prutit
watershed group. The primary project goal is to restore the ecological integrity of the watershed
by reconnecting approximately 19 miles of stream and riparian habitat that are currently
segregated by the spoils of historic dredge mining that dominate the valley floor. The eventual
goal is to provide outstanding connected habitat for a meta-population of Colorado River
cutthroat trout, which has both statewide and national significance.

Summit County Government and the Town of Breckenridge completed a conceptual design
fOI restor ation of approxirnatuly 1.9 stream miles on their public properties in 2009, and more
recently, the BR\VG undertook a master planning process focused on nil private properties for
approximately 2.9 miles upstream. The current grant request IS for critical funding required to
integrate these two efforts into one plan. The project scope also includes completing the
necessary tasks 10 bring the entire restoration effort 10 a "25% design" level. This level of design
will be sufficient to secure funding and begin implementation of the project on both public and
private lands.



Summit County Government requests that the Colorado Basin Water Supply Reserve ACCOWl!

Grant program fund this grant application from the Blue River Watershed Group to support the
development of designs for the Upper Swan River restoration. This plan will be critical in
guiding future restoration and funding efforts for projects tu restore this area that was degraded
by historic minmg activities. Summit County Government is committed to providing in-kind
staff support, mapping and other technical expertise towards the project, and the Town and
County will jointly provide the necessary match for this planning grant. Please contact Brian
Lorch, Summit County Open Space Director, if you have any questions regarding our support for
this project.

v/#£#?
Dan Gibbs
Chair, Summit County Roanl of County Commissioners
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