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SUBJECT: Agenda Item 22, January 23-24, 2012 Board Meeting
Risk Management

CWCB staff developed a memo on Risk Management, which was shared with the IBCC at their
November 30" meeting. The memo is attached.

During Agenda Item 22, staff will present to the board a PowerPoint on the Risk Management
Framework, and how CWCB’s existing work ties into it.

Staff will then discuss with the board potential roles for the board, IBCC, and basin roundtables.
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