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Task Status July August September October November December January February March
Project Communications

Kick-Off Meetings completed
Mid-Project Meetings

Presentations (Draft Plans and Board Meetings)
Project Administration

Progress Reports to CWCB
Step 1 - Profile of Existing Water System completed
Step 2 - Characterize Water Use and Forecast Demand completed
Step 3 - Profile Proposed Facilities
Step 4 - Identify Conservation Goals
Step 5 - Identify Conservation Measures and Programs
Step 6 - Evaluate and Select Conservation Measures and Programs
Step 7 - Integrate Resources and Modify Forecasts
Step 8 - Develop Implementation Plan
Step 9 - Prepare Draft Water Conservation Plan
Step 10 - Present Plan/Public Review Process
Step 11 - Adopt Water Conservation Plan
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