
ATTACHMENT B

Project Schedule
Town of Eaton Water Conservation Plan Revised 2.7.2011

Task Date

Grant application submitted to CWCB 3/17/2010
CWCB approves grant and PO issued 11/15/2010
Meeting with Eaton staff for kick off meeting and overview of system 11/22/2010
Meeting with Eaton staff for goal setting and review 2/22/2011
Submit 50% progress report to CWCB 3/22/2011
Submit 75% progress report to CWCB 4/12/2011
Submit draft plan to staff for review and comment 4/21/2011
Staff provides comment from review 5/5/2011
Submit final draft to Town Board for review 5/11/2011
Collect Town Board comments and discussion on final draft at meeting 5/18/2011
Notify public of draft plan in paper or water bill 5/19/2011
Public review period (60 days) 5/19 - 7/18/2001
Eaton provides public input comments to CWS 7/19/2011
CWS incorporates public comments 7/26/2011
Eaton Town Board formally adopts final plan 8/18/2011
CWS submits final plan to CWCB 8/22/2011
CWCB approves plan up to 90 days


