DRAFT 02-10-11: STATEWIDE ROUNDTABLE SUMMIT AGENDA
Thursday, March 3, 2011
Westminster, CO

8:00-12:30 Roundtable-to-IBCC Interaction
» 7:00-8:00 Registration, Refreshments & Poster Exhibits by Basin Roundtables
» 8:00-8:30 Purpose of Today
Governor Hickenlooper with Introduction by IBCC Director John Stulp
e Status quo is not acceptable and Colorado needs a portfolio of solutions
e How IBCC priorities have developed and the direction forward
» 8:30-10:15 IBCC Framework and Strategies to Address the Gap
Eric Hecox, IBCC Subcommittee Chairs and Heather Bergman
e SWSI Report: What has changed for 2010
e IBCC Report: IPPs, new supply, conservation, agricultural transfers, and nonconsumptive
e Summary of roundtable and public feedback to date & plan for future input
e Audience Q&A
> 10:15-11:00 Break & Poster Exhibits by Basin Roundtables
» 11:00-12:30 Table Discussions on Water Supply Solutions
Tables Moderated by IBCC Members and Assisted by PEPO Workgroup and CWCB Staff
{Questions to be generated by roundtable and public engagement process: What are the ideas and
mechanisms to reconcile the feedback and improve the framework?}

12:30-2:00 Lunch and Roundtable/IBCC Member Appreciation

2:00-4:30 Pioneering Solutions & Future Collaborations
» 2:00-3:00 Breakout tracks exploring cross-basin and collaborative approaches addressing
multi-purpose solutions
1. Replacing Paranoia with Implementation: State funding, potential partnerships and the
future of the basin roundtables
2. Nonconsumptive Needs: Lessons learned and building off the success of the 10,825 process,
multi-purpose projects, and the Watershed Flow Evaluation Tool
3. Pressures on Agricultural and Urban Water Demands: Lessons learned and building off
the successes of Super Ditch, the South Platte Water Co-op, Rio Grande voluntary fallowing
agreements, and municipal experiences to bridge the urban-nonurban divide
» 3:00-3:15 Break
» 3:15-4:30 Challenges with New Supply: Lessons learned and building off the successes of the
West Slope Water Bank, the Flaming Gorge Assessment and the Blue Mesa Workgroup to bridge
the east-west slope divide

4:30-5:00 Closing Plenary: Setting a clear path forward
» What did we learn today? Poll audience on changes made to conceptual framework
Director Stulp with Input from Table Moderators

5:30-7:00 Reception and Social Hour



