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Flood DSS Work Activity Description

Task

Activity

Task 1 Project Kickoff

Task is complete.

Task 2 Level of Data Collection

Task is complete.

Task 3.1 Evaluation of Alternative Technologies

Task is complete.

Task 3.2 System Development

= Continued working to secure the web services
on the Riverside test site and to document the
changes. Once the testing is successful,
Riverside will deploy to the DNR site.

= Worked with DNR to secure a new login
account for the duration of the add-on phase.

Task 4 Data Inventory

Task is complete.

Task 5.1 Statewide Data Collection

None.

Task 5.2 County Data Collection

Task is complete.

Task 5.3 Digitizing Data

Task is obsolete.

Task 6.1 Real-Time Flow Data

Task is complete.

Task 6.2 Flood Outlook and Snow Data

Task is complete.

Task 6.3 Link to SMS Alert System

Began working on changes required to disable the
HDR data layers and text products during the off
season.

Task 6.4 Data Quality Assessment and Utility for
Web Serving

Task is complete.

Task 6.5 Data Preprocessing

Task is complete.

Task 7 Access to Non-Spatial Data

Task is complete.

Task 8 Access to Laserfiche Data

Task is complete.

Task 9 Installation and Testing

None.

Task 10 Training and Documentation

Developed the draft final administrator’s manual.

Task 11 System Evaluation

Task is complete.

Task 12 Project Management

= Managed work activities.

= Submitted September invoice and monthly
reports on Oct 6.

= Held September progress meeting by phone on
Oct 14.
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