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BYLAWS
OF

The Las Animas Consolidated Canal Company

(a Colorado Mutual Ditch Company)

ARTICLE I. IDENTIFICATION

Section 1.01 The principal office of the Company shall be Denver, Colorado.

Section 1.02 The purpose o{the Company shall be as stated in the Articles of Incorporation
and any amendments thereto, filed with the Colorado Secretary of State.

ARTICLE II. SHAREHOLDERS

Section 2.01 Annual Meeting. The annual meeting of the shareholders of the Company
shall be in such place as the Board of Directors may designate, during the last two weeks of
January or first two weeks of February, each year on the date and at the time set by a resolution
of the Board of Directors for the purpose of electing the Board of Directors and for the
transaction of any other business which may properly come before it.

Section 2.02 Special Meeting. Special meetings of the shareholders may be called at any
time by the Board of Directors or upon the written demand of shareholders representing at least
5% of the votes entitled to be cast on any issue to be considered at a special meeting of the
shareholders.

Section 2.03 Notice of Meeting. Notice of all shareholders' meetings shall be given by the
Secretary of the Company not more than thirty (30) days and not less than ten (10) days prior to
the meeting by mailing notice of the meeting's date, time, place and purpose (in the case of
special meetings) to the last known address of each shareholder as it appears in the records of the
Company.

Section 2.04 Action without a Meeting. Any action required or permitted to be taken at a
shareholders' meeting may be taken without a meeting by obtaining the unanimous written
consent of all shareholders.

Section 2.05 Quorum. A quorum for the transaction of business at any meeting of the
shareholders shall consist of those shareholders holding a majority of all issued and outstanding
shares of the Company.

Section 2.06 Voting. At any shareholders' meeting, each shareholder shall be entitled to
cast one vote for each share of stock of which he/she is the owner of record as of the record date
for any shareholders' meeting. Votes may be cast in person or by proxy. Each proxy shall be in
writing, signed by the shareholder and delivered to the Secretary of the Company.
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Section 2.07 Record Date. For the purpose of detennining the shareholders entitled to vote
at any meeting of the shareholders, determining shareholders entitled to notice of the meeting, or
in order to make a determination of shareholders for any other purpose, the record date for any
such determination of shareholders, such date, in any case, shall be fifteen (15) days prior to the
meeting date or action requiring a determination of the shareholders.

ARTICLE III. BOARD OF DIRECTORS

Section 3.01 Powers: Duties. The affairs of the Company shall be managed by its Board of
Directors. The Board of Directors shall have the power to estimate, make and levy assessments
against the shareholders of the Company, at the annual meeting of the Board of Directors and at
such other times as the Board of Directors determines to be appropriate. The Board of Directors
shall have the power to make and adopt such rules and regulations consistent with applicable
law, the Articles of Incorporation or these Bylaws, as it may deem desirable for the management
of the business and affairs of the Company. The Board of Directors shall hear and determine
complaints of shareholders regarding non-service or improper service of water distribution.

Section 3.02 Directors. The Board of Directors shall consist of five (5) directors and shall
be elected at each annual meeting of the shareholders by cumulative vote.

Section 3.03 Eligibility: Term. No person shall be eligible for election to the Board of
Directors unless at the time of election, he/she is a bona fide shareholder of the Company or an
employee or designated representative of a shareholder of the Company. Members of the Board
of Directors shall serve for a term of one (1) year from the date of election and until hislher
successor is duly elected and qualified.

Section 3.04 Vacancies. In the case of any vacancy that will occur at a specific later
date by reason of a resignation effective at a later date, the resigning Director shall appoint a
successor Director to fill such vacancy for the unexpired portion of the term of the directorship
which shall become vacant, so long as the successor Director is a Stockholder in this Company
or an employee or designated representative of a Stockholder ofthis Company. Notwithstanding
the foregoing, in the case of any vacancy created by the death or disqualification of a Director
who is also an employee or designated representative of a Stockholder of this Company, such
Stockholder shall appoint a successor Director to fill such vacancy for the unexpired portion of
the term of the directorship so vacated. Furthermore, in the case of a vacancy created by the
death or disqualification of a Director who is not an employee or designated representative of a
Stockholder in this Company or in the case of a vacancy arising from the creation of a new
directorship, the other Directors, by affirmative vote of a majority thereof, must fill such vacancy
for the unexpired portion of the term of directorship which is vacant, and until election of and
qualification of a successor Director.

Section 3.05 Annual and Regular Meetings. The annual meeting of the Board of Directors
shall be held immediately after the annual meeting of the shareholders or such other date and
time as the Board of Directors may designate. Regular meetings of the Board of Directors shall
be held at such place and at such times as the Board of Directors may, from time to time, require.
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Section 3.06 Special Meetings. Special meetings of the Board of Directors may be called
by the President or upon the written request of at least a majority of the directors.

Section 3.07 Notice. Notice of all meetings of the Board of Directors, other than the annual
meeting, shall be given by the Secretary to each director, in writing, at least twenty-four (24)
hours before the time fixed for the meeting, and such notice shall advise each director as to the
time, place, day and general purpose of the meeting and shall be delivered personally, or by
telephone, telefax or email transmission, or mailed, postage prepaid to each director at his last
known address as it appears in the records of the Company. Any director may waive, in writing,
any notice of a meeting required to be given by these Bylaws. The attendance of a director at
any meeting shall constitute a waiver of notice of such meeting by such director, except in a case
where a director shall attend a meeting for the express purpose of objecting to the transaction of
any business on the ground that the meeting has not been lawfully called or convened

Section 3.08 Action without a Meeting. The Board of Directors shall have the right to take any
action without holding a formal meeting by obtaining the unanimous written consent of all
directors.

Section 3.09 Quorum. A quorum for the transaction of business at any meeting of the directors
shall consist of a majority of the Board of Directors then serving.

ARTICLE IV. OFFICERS

Section 4.01 Officers. The officers of the Company shall be a President, Vice President,
Secretary and Treasurer, who shall be elected by the Board of Directors and shall hold office for
one year and until their successors are duly elected and qualified, unless he/she resigns or is
sooner removed from office. Any officer may also serve as a director of the Company. The
Board of Directors may appoint such other officers as shall be necessary and shall prescribe the
duties of such additional officers.

Section 4.02 Vacancies. In the case of any vacancy that will occur at a specific later
date by reason of a resignation effective at a later date, the resigning officer shall appoint a
successor officer to fill such vacancy for the unexpired portion of the term of the office which
shall become vacant, so long as the successor officer is a Director of this Company and either a
Stockholder in this Company or an employee or designated representative of a Stockholder of
this Company. Notwithstanding the foregoing, in case of any vacancy among the officers
through death, or disqualification, the Board of Directors, by affirmative vote of a majority
thereof, must fill such vacancy for the unexpired portion of the term of office, which is vacant,
and until election of and qualification of a successor officer.

Section 4.03 President. The President shall perform the functions of the chief executive
officer, and shall exercise general supervision over the Company's property and affairs. He/she
shall sign on behalf of the Company all agreements and contracts of material importance to the
Company's business and shall do and perform all acts and things which the Board of Directors
may require of himlher. The President, if a Director, may also serve as Chairman of the Board of
Directors, unless the Board elects a separate Chairman.
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Section 4.04 Vice President. In the event of the President's absence or inability to act, the
Vice-President shall have the powers of the President. He/she shall perform such other duties as
the Board of Directors may impose upon himlher.

Section 4.05 Secretary. The Secretary shall keep: (a) the minutes of the Company; and
(b) such other books and records as these Bylaws or any resolution of the directors may require,
or as required by law. All such records shall be in written form. He/she shall perform such other
services as the Board of Directors may fix or approve. An Assistant Secretary may, at the
discretion of the Board of Directors, be elected, such Assistant Secretary, in the event of the
Secretary's absence or inability to act, may perform the duties and functions of the Secretary.

Section 4.06 Treasurer. The Treasurer shall have the custody and control of the funds of
the Company, subject to the action of the Board of Directors, and shall, when requested by the
President to do so, report the state of the finances of the Company at any meeting of the
directors. He/she shall perform such other services as the Board of Directors may require of
himlher. An Assistant Treasurer may, at the discretion of the Board of Directors, be elected, such
Assistant Treasurer, in the event of the Treasurer's absence or inability to act, may perform the
duties and functions of the Treasurer. All checks, drafts and orders for payment of money shall
be signed by the Treasurer or Assistant Treasurer, unless otherwise ordered by the Board of
Directors.

Section 4.07 Multiple Offices. One person may simultaneously hold more than one office,
including any additional offices created by the Board of Directors.

ARTICLE V. INDEMNIFICATION

Section 5.01 Indemnification. The Company, in accordance with C.R.S. 7-129-101, et seq.,
shall indemnify and save harmless all of its existing and former officers and directors from and
against all expenses incurred by them, including, but not limited to, legal fees, judgments,
penalties, and amounts paid in settlement or compromise, to the fullest extent not prohibited by
law, as it now exists or may hereafter be amended, in connection with any proceeding, actual or
threatened, to which they may be made a party by reason of their service to or at the request of
the Company, including service in their capacity as officers, unless it is established that: (i) the
act or omission of the indemnified party was committed in bad faith; (ii) the indemnified party
did not believe such act or omission to be in, or not opposed to, the best interests of the
Company; (iii) in the case of any criminal proceeding, the indemnified party had reasonable
cause to believe that the act or omission was unlawful; or (iv) the indemnified party is adjudged
to be liable to the Company, unless a court of competent jurisdiction determines that such person
is entitled to indemnity. The Company shall advance to any director or officer seeking
indemnification pursuant to this Section expenses, including attorneys' fees, actually and
reasonably incurred in defending any civil or criminal action, suit or proceeding in advance of
any final disposition of such action, suit or proceeding upon receipt of an undertaking by or on
behalf of the director or officer seeking indemnification to repay such amount if it is ultimately
determined that he/she is not entitled to be indemnified by the Company. If the Company is
requested to indemnify an existing or former director or officer in connection with any
threatened, pending or completed action or suit by or in the right of the Company to procure
judgment in its favor by reason of the fact that such person was a director, officer, or employee
or agent ofthe Company, or is or was serving at the request of the Company in such capacity, the
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Company shall indemnify such person against expenses, including attorneys' fees, but excluding
judgments and fines, and for amounts paid in settlement, actually and reasonably incurred by
him/her in connection with the defense or settlement of such action or suit, if such person acted,
or failed to act, in good faith and in a manner he reasonably believed to be in, or not opposed to,
the best interests of the Company, except that no indemnification shall be made in respect to any
claim, issue or matter as to which such person shall have been adjudged to be liable to the
Company, unless and only to the extent that a court in which such action or suit was brought
shall determine, upon application, that despite the adjudication of liability, but in view of all
circumstances of the case, such person is fairly and reasonably entitled to indemnity for such
expenses which the court shall deem to be proper.

Section 5.02 Determination bv the Board of Directors. Whenever any existing or former
director or officer shall report to the President that he has incurred or may incur expenses
described in Section 5.01 of this Article V, the Board of Directors (other than any interested
director) shall, at its next regular meeting or at a special meeting held within a reasonable time
thereafter, determine whether, in regard to the matter involved, the person in question is entitled
to indemnification pursuant to Section 5.01 of this Article V. If the Board determines that the
standards of Section 5.01 of this Article are met, indemnification shall be made. If the Board of
Directors refuses to indemnify a person who is determined by a court of competent jurisdiction
to be entitled to indemnification under Section 5.01 of this Article or applicable law, the
Company shall, in addition to extending.such indemnification, advance to any person entitled to
indemnification and all costs of defense upon receipt of a written undertaking by such person
that such amounts will be repaid if it is determined that such person is not entitled to
indemnification as a matter of law. The Company shall have the right to refuse indemnification
in any instance in which the person to whom indemnification would otherwise have been
extended, if he/she unreasonably refuses to cooperate in the investigation or defense of such
matter or to permit the Company, at its own expense, to retain counsel of its own choosing to
defend him.

ARTICLE VI. STOCK CERTIFICATES

Section 6.01 Form of Certificates. Certificates representing the capital stock of the
Company shall be on such forms as shall be prepared and approved by the President and the
Secretary. Each stock certificate shall be signed by the President and the Secretary and shall
state on its face, the certificate number, date of issuance, number of shares and the person to
whom it is issued.

Section 6.02 Lost. Stolen or Destroved Stock Certificates. The Company shall issue a new
certificate in place of any certificate theretofore issued where the holder of record of the
certificate: (a) makes proof in affidavit form that the certificate has been lost, destroyed or
wrongfully taken; (b) requests the issuance of a new certificate before the Company has notice
that the certificate has been acquired by a purchaser for value in good faith and without notice of
any adverse claim; (c) gives a bond in such amount and with such surety as the Company may
direct, to indemnify the Company against any claim that may be made on account of the alleged
loss, destruction or theft of the certificate or executes an indemnity agreement, in form and
substance satisfactory to the Company, that protects the Company against any losses arising out
of any claim that may be made on account of the alleged loss, destruction or theft of the
certificate; and (d) satisfies any other reasonable requirement imposed by the Company. When a
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certificate has been lost, apparently destroyed or wrongfully taken and the holder of record fails
to notify the Company within a reasonable time after he/she has actual or constructive
knowledge of it, and the Company registers a transfer of the shares represented by the certificate
before receiving such notification, the holder of record shall be precluded ftom making any
claim against the Company for the transfer or a new certificate.

ARTICLE vn. MISCELLANEOUS

Section 7.01 Power to Shut Off Water: Declare Forfeiture. The Board of Directors shall have
the power thirty (30) days after the due date of any assessment, to close the headgate of any
water user that is delinquent in payment of any assessment. The Board of Directors is
empowered to declare a forfeiture, and sale or forfeiture without sale, of stock for any unpaid
assessment, which may at any time be or becomes due thereon, said forfeiture to be made in
accordance with the applicable statutes of the State of Colorado. It is hereby made the duty of
the Secretary to sell and dispose of any forfeited capital stock at a sale to company shareholders
or other third-parties at such time and place as and when the directors may determine, thirty days
notice of such sale having been given by advertisement in a daily or weekly newspaper published
in the County of Bent, Colorado, and demand for the amount due thereon having been made
either in person or by written notice duly mailed to the last known address of the owner or holder
of such stock, at least thirty days prior to such sale. Forfeited stock may be retained and not sold
when in the judgment of the Board of Directors it is in the best interests of the Company and
other shareholders to retain it

Section 7.02 Private Laterals. Maintenance of private laterals in good condition is the
responsibility of the lateral owner. The Company has the right to shut off water to any lateral if
the lateral is causing injury to the property of others due to the failure to maintain the lateral in
good condition.

Section 7.03 Expenses and Maintenance. For the purpose of deftaying the expenses of the
Company, of any kind whatsoever, and of paying the costs of maintenance, management,
construction, operation, repair and such indebtedness as it may legally incur, the Board of
Directors may raise the money or revenue required by assessing shares of capital stock of the
Company.

Section 7.04 Assessments. All assessments shall be apportioned equally among all the shares
of stock issued by the Company. The assessments shall be payable to the Company and mailed
or delivered to the attention of the Secretary at the principal office of the Company.
Assessments shall be due in such installments and at such times as specified by the Board of
Directors in the notice of assessment, resolution of Board of Directors or other form of notice.
Assessments shall become delinquent thirty (30) days after the designated due date for each
assessment. All delinquent assessments shall bear interest at the rate of one percent per month or
ftaction thereof ftom the due date thereof, and nothing herein contained shall be construed to
prevent the Company from maintaining an action against any shareholder, in any court having
jurisdiction, to collect delinquent assessments and interest thereon. The Company shall have a
lien upon capital stock for delinquent assessments. All remedies herein provided for the
collection of delinquent assessments upon capital stock of this Company shall be cumulative and
the exercise of one or more of such remedies shall not prevent the Board of Directors ftom
invoking the other or others for the collection of such assessments.
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Section 7.05 Measuring and Regulating the Water Supply. The manner of delivering,
measuring and regulating the supply of water to shareholders, shall be under the control of the
Board of Directors, which may make rules and regulations regarding the distribution and
delivery of water.

Section 7.06 Repair of Canal. The Company may shut off the water for purposes of general or
special repairs of canals, flumes and gates or other portion of said irrigation system and for any
other purpose incidental to the conduct of its business at such times as may be required and shall
restore water as soon as practicable.

Section 7.07 Fiscal Year. The fiscal year of the Company shall be the year ending December
31.

Section 7.08 Conflicts of Interest. The Company shall comply with Section 7-128-501 of the
laws of the State of Colorado to the extent applicable.

Section 7.09 Staff. The Board of Directors shall assure that professional staff is available as
needed to accomplish the purposes and activities of the Company. Staff may be hired by the
Board.

ARTICLE VIII. AMENDMENT AND REPEAL
Section 8.01 These Bylaws may be altered, modified or added to, or repealed in whole or in part,
at any regular Board meeting, at any annual meeting of the Stockholders,and Board of Directors, or
at a Special Meeting of the Stockholders and Board of Directors called for that purpose pursuant to
Article II Section 2.02 of these Bylaws, at which meeting there must be present in person or by
proper written and signed proxies at least a majority of the outstanding stock of this Company.
Stock represented at any meeting against which there are any unpaid assessments shall not be
counted in detennining such majority.

I hereby certify that the foregoing Bylaws were duly adopted by the Shareholders of the
Company as of -.RbvtAC(vV ,~, 20~.

ATTEST:

, Secretary
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List of Stockholders and Lessees 



Stockholders No. of Shares

Alice Aragon and Yolanda D. Stout 0.12

2541 San Marcos Ave

Saint George, UT 84770

Andy C. and Sandra Waldroupe 1.805

5500 CRF

Las Animas, CO 81054

Guy and Caroline Wagner 1.272

8896 County Rd EE

Las Animas, CO 81054

Harrel Ridley 1

26960 Hwy 101

Las Animas, CO 81054

Roberta L. Hasui 3.95

14980 Meadows Road

White City, OR 97503-9546

Walter F. and Elizabeth C. Wagner 0.424

12945 County Road JJ

Las Animas, CO 81054

A.P. Brown Family Trust 17

c/o Alta Mae Brown

29007 Road 8.50

Las Animas, CO 81054

Bent County/Las Animas 2.3

Cemetery District

PO Box 526

Las Animas, CO 81054

Spady Brothers 8.73

c/o Mike Spady

14265 E. Highway 50

Las Animas, CO 81054

Consolidated Extension Canal Company 95.07

c/o Amy Willhite, Sec-Treas.

4653 Table Mountain Drive

Golden, CO 80403

Xcel Engergy 430.329

c/o Don Halffield

4653 Table Mountain Drive
Golden, CO 80403

Total Shares of Stockholders = 562

Total Shareholders = 11

Lesees of Xcel Energy Stock No. of Shares

Albert Nicholls 3.000

5993 Highway 50 West

Las Animas, Colorado 81054

Mary Jane Losey 6.84

28425 Road 10.75

Las Animas, Colo. 81054

Robert Baublits 9.89

10259 Road EE

Las Animas, Colo. 81054

J. W. Gabehart 1

8511 Highway 50

Las Animas, Colo. 81054

Alta Mae Brown 16.1

29007 Road 8.5

Las Animas, Colo. 81054

Las Animas Consolidated Canal Stock Ownership and Lessees



Estate of Gerald C. Bryning 7.1

Malcolm C. Bryning, Personal Rep.

29451 Road 8.5

Las Animas, Colo. 81054

Brandon Martin 4

8501 W Highway 50

Las Animas, Colo. 81054

Fred A. Darnell 2.3

10565 Road EE

Las Animas, Colo. 81054

Doyle Dillon 11.5

8848 Highway 50

Las Animas, Colo. 81054

Sandra L. & David Lee Foulk 3.02

28486 Highway 101

Las Animas, Colo. 81054

Raymond L. Fritz 7

14224 Road HH

Las Animas, Colo. 81054

Robert A. Fritz 16.9

29795 Road 7.5

Las Animas, Colo. 81054

Jim Lepich 4

7621 Highway 50

Las Animas, Colorado 81054

J.F. Hawkins Jr. 4.7

542 Moore Avenue

Las Animas, Colo. 81054-1228

Monte Downare 20.473

36483 Highway 194

La Junta, Colo. 81050

James Japhet 27.5

29051 Road 5.5

Las Animas, Colo. 81054

Ron Krier 1

5628 Highway 50

Las Animas, CO 81054

Douglas Banister 8.5

1031 Ash

Las Animas, Colo. 81054

Laddie Cumbie 10.3

5802 Highway 50

Las Animas, Colo. 81054

Ray Dill 11

29333 County Road 6.5

Las Animas, Colo. 81054

Mike Herbert 4

7445 County Road FF.5

Las Animas, Colo. 81054

Charles Snow 20.7

10606 Road EE

Las Animas, Colo. 81054

William Spitz 8.27

29136 County Road 10

Las Animas, Colo. 81054

John Lowe 15.56

4001 Lane 68



Fowler, CO 81039

Steve Shane 0.4

29875 County Road 9.5

Las Animas, Colo. 81054

Kenneth Miller 6

29707 County Road 8 3/4

Las Animas, Colo. 81054

Dale Chastain 2.4

28569 County Road 7.5

Las Animas, Colo. 81054

William and Heather Brown 4

8255 County Road EE.5

Las Animas, Colo. 81054

James and Diana Bonewell 1

28617 County Road 8.5

Las Animas, Colo. 81054

E. Michael Myers 7.4

18306 Morgarts Beach Road

Smithfield, VA 23430

Pioneer Historical Society of Bent County 2.7

Attn: Richard Carrillo

P. O. Box 68

Las Animas, Colo. 81054

719-456-1358

Javier Hernandez-Rivera 4.2

29646 Road 8.75

Las Animas, Colo. 81054

Virginia Price 8

28818 Highway 101

Las Animas, Colo. 81054

Janice Keenan 10

P. O. Box 95

Las Animas, Colo. 81054

Andy & Sandra Waldroupe 1.225

5500 CRF

Las Animas, Colo. 81054

Nathaniel Valdez 3

8555 Road GG

Las Animas, Colorado 81054

Loyal Stephens 11.024

107 East 6th

Las Animas, Colo. 81054

Dustin Wallace 8.2

2235 West 6th

Las Animas, Colo. 81054

Jerry Pursley 3

P. O. Box 335

Las Animas, Colo. 81054

Richard A. Simpson 0.6

10072 Road EE

Las Animas, Colo. 81054

Larry Anderson 3.8

P. O. Box 85

Las Animas, Colo. 81054

Jerry&Mike Smith 6

6888 County Road GG

Las Animas, Colo. 81054



Jeffery W. Baylor 7.5

7868 Highway 50

Las Animas, Colorado 81054

Eugene Stuart 6

7618 West Highway 50

Las Animas, Colo. 81054

Las Animas Consolidated Canal Company 3.31875

4653 Table Mtn. Drive

Golden, CO 80403

Consolidated Extension Canal Company 1.10625

4653 Table Mtn. Drive

Golden, CO 80403

Glen & Kathy Brown 32.3

28929 County Road 7.5

Las Animas, CO 81054

Robert L. Darnell 1.5

28093 Road 10.75

Las Animas, Colo.81054

Frank Wallace 3.7

2235 West 6th St.

Las Animas, Colo. 81054

Thomas Wallace 15

29500 Road 5.5

Las Animas, Colo. 81054

Mike Six 9

11016 County Road DD1/2

Las Animas, Colo. 81054

Jim Miller 0.5

207 Moore Avenue

Las Animas, Colo. 81054

Susan A. Barnes 9

9560 Road FF, P. O. Box 371

Las Animas, Colo. 81054

Harrell Ridley 4

26960 Highway 101

Las Animas, Colo. 81054

William Baker 8

12440 County Road DD 2/10

Las Animas, Colo. 81054

Caroline Morlan 9

13956 Rd. EE.5

Las Animas, Colo. 81054

Mike Spady 3.6

14265 Highway 50

Las Animas, Colo. 81054

Robert West 3

7621 Highway 50

Las Animas, Colo. 81054

Guy & Caroline Wagner 2

8896 County Road EE
Las Animas, CO 81054

Total Shares Leased = 426.127

Number of Lessees = 59



 
 

Appendix C 
 

Financial Reports for 2007, 2008, and 2009 



 9:12 AM

 01/28/10

 Accrual Basis

 The Las Animas Consolidated Canal Company

 Balance Sheet
 As of December 31, 2008, 2009, YTD 2010

Dec 31, 08 Dec 31, 09 YTD Jan 28, 09

ASSETS

Current Assets

Checking/Savings

First Ntl Bank Ckg-LACC 15,942.86 27,097.92 24,576.55

Total Checking/Savings 15,942.86 27,097.92 24,576.55

Total Current Assets 15,942.86 27,097.92 24,576.55

Fixed Assets

Capital Stock * 50,000.00 50,000.00 50,000.00

TOTAL ASSETS 65,942.86 77,097.92 74,576.55

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

Payroll Liabilities 30.56 30.56 51.56

Total Other Current Liabilities 30.56 30.56 51.56

Total Current Liabilities 30.56 30.56 51.56

Total Liabilities 30.56 30.56 51.56

Equity

Opening Bal Equity 65,529.35 65,529.35 65,529.35

Retained Earnings -15,514.34 382.95 11,538.01

Net Income 15,897.29 11,155.06 -2,542.37

Total Equity 65,912.30 77,067.36 74,524.99

TOTAL LIABILITIES & EQUITY 65,942.86 77,097.92 74,576.55

*Capital Stock = Estimate of par value.



 9:20 AM

 01/28/10
 The Las Animas Consolidated Canal Company

 Statement of Cash Flows
 January through December 2008, 2009, YTD 2010

Jan - Dec 08

OPERATING ACTIVITIES

Net Income 15,897.29

Adjustments to reconcile Net Income

to net cash provided by operations:

LOAN TO CECC -4,000.00

Payroll Liabilities:CO State Payroll Tax 331.00

Net cash provided by Operating Activities 12,228.29

Net cash increase for period 12,228.29

Cash at beginning of period 3,714.57

Cash at end of period 15,942.86

Jan - Dec 09

OPERATING ACTIVITIES

Net Income 11,155.06

Net cash provided by Operating Activities 11,155.06

Net cash increase for period 11,155.06

Cash at beginning of period 15,942.86

Cash at end of period 27,097.92

Jan 1 - 28, 10

OPERATING ACTIVITIES

Net Income -2,542.37

Adjustments to reconcile Net Income

to net cash provided by operations:

Payroll Liabilities:CO State Payroll Tax 21.00

Net cash provided by Operating Activities -2,521.37

Net cash increase for period -2,521.37

Cash at beginning of period 27,097.92

Cash at end of period 24,576.55



 9:03 AM

 01/28/10

 Accrual Basis

 The Las Animas Consolidated Canal Company

 Profit & Loss Budget vs. Actual
 January through December 2009

2009 2010

Jan - Dec 09 Budget Budget

Ordinary Income/Expense

Income

Federal Tax Return 7.56 56.00 0.00

Interest 104.07 100.00 4.07

Miscellaneous Receipts 481.00 0.00 0.00

Water Assessments 53,390.04 53,390.00 50,580.00

Total Income 53,982.67 53,546.00 50,584.07

Expense

Ditch Repairs & Maintenance 12,280.18 14,000.00 19,000.00

Filing Fees 0.00 10.00 0.00

Fuel Allowance 5,250.00 5,400.00 5,400.00

Insurance 3,005.00 4,200.00 3,200.00

LEASE 315.28 315.28 315.28

Miscellaneous 1,065.85 600.00 1,000.00

Payroll Expenses 19,746.95 19,753.87 20,148.95

Telephone 864.35 700.00 800.00

Accounting Services 300.00 500.00 400.00

Total Expense 42,527.61 44,979.15 50,264.23

Net  Income 11,455.06 8,566.85 319.84



 9:27 AM

 01/28/10

 Accrual Basis

 The Las Animas Consolidated Canal Company

 Profit & Loss
 January through December 2008, 2009, YTD 2010 

Jan - Dec 08 Jan - Dec 09 YTD 2010 (1/27/09)

Income

Federal Tax Return 55.99 7.56 0.00

Interest 137.60 104.07 0.00

Miscellaneous Receipts 190.00 481.00 0.00

Water Assessments 53,390.04 53,390.04 0.00

Total Income 53,773.63 53,982.67 0.00

Expense

Ditch Repairs & Maintenance 9,215.47 12,280.18 0.00

Filing Fees 10.00 0.00 0.00

Fuel Allowance 3,600.00 5,250.00 450.00

Insurance 4,051.00 3,005.00 380.00

LEASE 315.28 315.28 0.00

Miscellaneous 341.79 1,065.85 0.00

Payroll Expenses 19,549.51 19,746.95 1,650.17

Publications & Subscriptions 17.78 0.00 0.00

Accounting Services 0.00 300.00 0.00

Telephone 775.51 864.35 62.20

Total Expense 37,876.34 42,827.61 2,542.37

Net Income 15,897.29 11,155.06 -2,542.37
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Item Item Description Unit Quanity Price Total Cost

1 Mobilization (~10% of Construction Subtotal) Lump Sum 1 $52,156 $52,156

2 Clearing and Grubbing Lump Sum 1 $4,200 $4,200

3 Temporary Diversion Lump Sum 1 $15,000 $15,000

4 Demolition of 80 feet of walkway Lump Sum 1 $3,500 $3,500

5 Excavation C.Y. 850 $28 $23,800

6 Dewatering wks 6 $7,500 $45,000

7 Slab Concrete C.Y. 512 $380 $194,560

7 New Facing Wall C.Y. 220 $500 $110,000

8 Construct Buttress Walls each 8 $12,000 $96,000

9 Inspect Dewatered Gates Lump Sum 1 $3,000 $3,000

10 Geotechnical Investigations Lump Sum 1 $20,000 $20,000

11 Demobilization and Site Clean-up Lump Sum 1 $6,500 $6,500

Subtotal $573,716

Unscheduled Items (10%) $57,372

Contingency for Change Orders (20%) $114,743

Engineering Lump Sum 1 $35,000 $35,000

Access Easements Lump Sum 1 $35,000 $35,000

$815,831

Item Item Description Unit Quanity Price Total Cost

1 Mobilization (~10% of Construction Subtotal) Lump Sum 1 $84,485 $84,485

2 Temporary Diversion Lump Sum 1 $3,000 $3,000

3 Demolition of remaining walkway Lump Sum 1 $7,000 $7,000

4 Excavation C.Y. 1800 $28 $50,400

5 Dewatering wks 16 $6,600 $105,600

6 Slab Concrete C.Y. 770 $380 $292,600

7 New facing Wall C.Y. 330 $500 $165,000

8 Construct Downstream Concrete Buttress each 12 $12,000 $144,000

9 Construct New Crest Wall C.Y. 60 $600 $36,000

10 Emergency Spillway Section C.Y. 20 $500 $10,000

11 Emergency Spillway riprap C.Y. 75 $110 $8,250

12 Repair Diversion Gates Lump Sum 1 $16,500 $16,500

13 Demobilization and Site Clean-up Lump Sum 1 $6,500 $6,500

Subtotal $929,335

Unscheduled Items (10%) $92,934

Contingency for Change Orders (20%) $185,867

Engineering Lump Sum 1 $75,000 $75,000

$1,283,136

SUMMARY

Phase 1 Budget $815,831

Phase 2 Budget $1,283,136

Total Project Budget $2,098,966

Alternative 1 - Concrete Buttress Repair of the LACC and CECC Diversion Dam

Phase 1 Budget Estimate 

Phase 2 Budget Estimate 
Alternative 1 - Concrete Buttress Repair of the LACC and CECC Diversion Dam

W. W. Wheeler and Associates, Inc.

Job No. 1139.15
R:\1100\1139\1139.15\2010_Diversion_Dam_Repairs\DESIGN\Feb01_BudgetEstimate\10Feb01_Alt1_ConcreteButtressBudgetEstimate.xlsxConcreteButtress

2/1/2010



Item Item Description Unit Quanity Price Total Cost

1 Mobilization (~10% of Construction Subtotal) Lump Sum 1 $36,820 $36,820

2 Clearing and Grubbing Lump Sum 1 $4,200 $4,200

3 Temporary Diversion Lump Sum 1 $15,000 $15,000

4 Demolition of 80 feet of walkway Lump Sum 1 $3,500 $3,500

5 Grouted Riprap C.Y. 1200 $210 $252,000

6 Downstream Concrete Cut-off Wall C.Y. 150 $560 $84,000

7 Inspect Dewatered Gates Lump Sum 1 $3,000 $3,000

8 Demobilization and Site Clean-up Lump Sum 1 $6,500 $6,500

Subtotal $405,020

Unscheduled Items (10%) $40,502

Contingency for Change Orders (20%) $81,004

Engineering Lump Sum 1 $35,000 $35,000

Access Easements Lump Sum 1 $35,000 $35,000

$596,526

Item Item Description Unit Quanity Price Total Cost

1 Mobilization (~10% of Construction Subtotal) Lump Sum 1 $34,525 $34,525

2 Temporary Diversion Lump Sum 1 $3,000 $3,000

3 Demolition of remaining walkway Lump Sum 1 $7,000 $7,000

6 Grouted Riprap C.Y. 1400 $210 $294,000

8 Emergency Spillway Section C.Y. 20 $500 $10,000

9 Emergency Spillway Riprap C.Y. 75 $110 $8,250

10 Repair Diversion Gates Lump Sum 1 $16,500 $16,500

11 Demobilization and Site Clean-up Lump Sum 1 $6,500 $6,500

Subtotal $379,775

Unscheduled Items (10%) $37,978

Contingency for Change Orders (20%) $75,955

Engineering Lump Sum 1 $75,000 $75,000

$568,708

SUMMARY

Phase 1 Budget $596,526

Phase 2 Budget $568,708

Total Project Budget $1,165,234

Alternative 2 - Riprap Buttress Repair of the LACC and CECC Diversion Dam

Repair of the LACC and CECC Diversion Dam

Phase 1 Budget Estimate 

Alternative 2 - Riprap Buttress Repair of the LACC and CECC Diversion Dam

Phase 2 Budget Estimate 
Repair of the LACC and CECC Diversion Dam

W. W. Wheeler and Associates, Inc.

Job No. 1139.15
R:\1100\1139\1139.15\2010_Diversion_Dam_Repairs\DESIGN\Feb01_BudgetEstimate\10Feb01_Alt2_RipRapButtressBudgetEstimate.xlsxRipRap

2/1/2010



Item Item Description Unit Quanity Price Total Cost

1 Mobilization (~12% of Construction Subtotal) Lump Sum 1 $90,294 $90,294

2 Clearing and Grubbing Lump Sum 1 $4,200 $4,200

3 Temporary Diversion Lump Sum 1 $15,000 $15,000

4 Demolition of 80 feet of walkway Lump Sum 1 $3,500 $3,500

5 Dewatering wks 6 $7,500 $45,000

6 Excavation C.Y. 4600 $8 $34,500

7 RCC C.Y. 4300 $120 $516,000

8 Concrete Crest Wall C.Y. 180 $500 $90,000

9 Inspect Dewatered Gates Lump Sum 1 $3,000 $3,000

10 Repair Diversion Gates Lump Sum 1 $16,500 $16,500

11 Emergency Spillway Concrete Wall C.Y. 20 $500 $10,000

12 Emergency Spillway Riprap C.Y. 75 $110 $8,250

13 Demobilization and Site Clean-up Lump Sum 1 $6,500 $6,500

Subtotal $842,744

Unscheduled Items (10%) $84,274

Contingency for Change Orders (20%) $168,549

Engineering Lump Sum 1 $135,000 $135,000

Access Easements Lump Sum 1 $35,000 $35,000

$1,265,567

BUDGET RECOMMENDATION $1,275,000

Phase 1 Budget Estimate 

Alternative 3 - RCC Buttress Repair of the LACC and CECC Diversion Dam

Repair of the LACC and CECC Diversion Dam

W. W. Wheeler and Associates, Inc.

Job No. 1139.15
R:\1100\1139\1139.15\2010_Diversion_Dam_Repairs\DESIGN\Feb01_BudgetEstimate\10Feb01_Alt3_RCCButtressBudgetEstimate.xlsxRCCButtress

2/1/2010
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APPENDIX E

Las Animas Consolidated Canal Company

Financial Repayment Schedule

Financing Total Cost All Projects: $1,275,000 Project Cost Sharing Miscellaneous Information

Annual Source Amount % Total

Source Project Total Loan Share Principal Interest Years Payment Xcel Payment - Cash $1,020,000 80.00%

CWCB Loan $1,275,000 6.0% $76,500 2.75% 30 $3,778 LACC - CWCB Loan $76,500 6.00% Annual Inflation Rate for Op Assess, Other Inc and Exps: 1.50%

CECC - CWCB Loan $178,500 14.00% Annual Interest Income Rate for Reserve Fund: 2.00%

Number of Stock Shares Outstanding: 562.00

ANNUAL INCOME ANNUAL EXPENDITURES RESERVES

Extra- Dam 0.00% Reserve Reserve

Annual Oper Annual Oper Number of Special Special Other Interest Total Annual  Normal ordinary Rehabilitation Payment Fund Fund

Assessment Number of Assessment Non-Xcel Assessment Assessment Income On Reserve Assessment Total O & M O & M Annual Pmt Match Expense Total Balance Cash

Year Per Share Shares Revenue Shares(3) Per Share Revenue Fund Per Share Income Expense Expense CWCB Loan (1) Expenditures (2) Balance

$0 $27,098

2010 $90.00 562.00 $50,580 37 $103.30 $3,781 $0 $8 $193 $54,368 $50,264 $0 $3,778 $0 $378 $54,420 $378 $27,047

2011 $91.35 562.00 $51,339 37 $103.30 $3,781 $0 $15 $195 $55,135 $51,018 $0 $3,778 $378 $55,174 $756 $27,008

2012 $92.72 562.00 $52,109 37 $103.30 $3,781 $0 $23 $196 $55,912 $51,783 $0 $3,778 $378 $55,939 $1,133 $26,981

2013 $94.11 562.00 $52,890 37 $103.30 $3,781 $0 $30 $197 $56,702 $52,560 $0 $3,778 $378 $56,716 $1,511 $26,967

2014 $95.52 562.00 $53,684 37 $103.30 $3,781 $0 $38 $199 $57,502 $53,348 $0 $3,778 $378 $57,504 $1,889 $26,965

2015 $96.96 562.00 $54,489 37 $103.30 $3,781 $0 $45 $200 $58,315 $54,149 $0 $3,778 $378 $58,304 $2,267 $26,976

2016 $98.41 562.00 $55,306 37 $103.30 $3,781 $0 $53 $202 $59,140 $54,961 $0 $3,778 $378 $59,117 $2,645 $27,000

2017 $99.89 562.00 $56,136 37 $103.30 $3,781 $0 $60 $203 $59,977 $55,785 $0 $3,778 $378 $59,941 $3,022 $27,036

2018 $101.38 562.00 $56,978 37 $103.30 $3,781 $0 $68 $205 $60,827 $56,622 $0 $3,778 $378 $60,778 $3,400 $27,085

2019 $102.91 562.00 $57,833 37 $103.30 $3,781 $0 $76 $206 $61,689 $57,471 $0 $3,778 $378 $61,627 $3,778 $27,147

2020 $104.45 562.00 $58,700 37 $103.30 $3,781 $0 $76 $208 $62,557 $58,333 $0 $3,778 $0 $62,111 $3,778 $27,593

2021 $106.02 562.00 $59,581 37 $103.30 $3,781 $0 $76 $209 $63,437 $59,208 $0 $3,778 $0 $62,986 $3,778 $28,044

2022 $107.61 562.00 $60,474 37 $103.30 $3,781 $0 $76 $211 $64,331 $60,097 $0 $3,778 $0 $63,874 $3,778 $28,500

2023 $109.22 562.00 $61,381 37 $103.30 $3,781 $0 $76 $213 $65,238 $60,998 $0 $3,778 $0 $64,776 $3,778 $28,962

2024 $110.86 562.00 $62,302 37 $103.30 $3,781 $0 $76 $214 $66,159 $61,913 $0 $3,778 $0 $65,691 $3,778 $29,430

2025 $112.52 562.00 $63,237 37 $103.30 $3,781 $0 $76 $216 $67,093 $62,842 $0 $3,778 $0 $66,620 $3,778 $29,903

2026 $114.21 562.00 $64,185 37 $103.30 $3,781 $0 $76 $218 $68,042 $63,784 $0 $3,778 $0 $67,562 $3,778 $30,383

2027 $115.92 562.00 $65,148 37 $103.30 $3,781 $0 $76 $219 $69,005 $64,741 $0 $3,778 $0 $68,519 $3,778 $30,868

2028 $117.66 562.00 $66,125 37 $103.30 $3,781 $0 $76 $221 $69,982 $65,712 $0 $3,778 $0 $69,490 $3,778 $31,360

2029 $119.43 562.00 $67,117 37 $103.30 $3,781 $0 $76 $223 $70,974 $66,698 $0 $3,778 $0 $70,476 $3,778 $31,858

2030 $121.22 562.00 $68,124 37 $103.30 $3,781 $0 $76 $225 $71,980 $67,698 $0 $3,778 $0 $71,476 $3,778 $32,362

2031 $123.04 562.00 $69,146 37 $103.30 $3,781 $0 $76 $226 $73,002 $68,714 $0 $3,778 $0 $72,492 $3,778 $32,872

2032 $124.88 562.00 $70,183 37 $103.30 $3,781 $0 $76 $228 $74,039 $69,745 $0 $3,778 $0 $73,522 $3,778 $33,389

2033 $126.75 562.00 $71,236 37 $103.30 $3,781 $0 $76 $230 $75,092 $70,791 $0 $3,778 $0 $74,569 $3,778 $33,913

2034 $128.66 562.00 $72,304 37 $103.30 $3,781 $0 $76 $232 $76,161 $71,853 $0 $3,778 $0 $75,630 $3,778 $34,443

2035 $130.59 562.00 $73,389 37 $103.30 $3,781 $0 $76 $234 $77,245 $72,930 $0 $3,778 $0 $76,708 $3,778 $34,980

2036 $132.54 562.00 $74,490 37 $103.30 $3,781 $0 $76 $236 $78,346 $74,024 $0 $3,778 $0 $77,802 $3,778 $35,524

2037 $134.53 562.00 $75,607 37 $103.30 $3,781 $0 $76 $238 $79,463 $75,135 $0 $3,778 $0 $78,913 $3,778 $36,075

2038 $136.55 562.00 $76,741 37 $103.30 $3,781 $0 $76 $240 $80,598 $76,262 $0 $3,778 $0 $80,040 $3,778 $36,633

2039 $138.60 562.00 $77,892 37 $103.30 $3,781 $0 $76 $242 $81,749 $77,406 $0 $3,778 $0 $81,183 $3,778 $37,198

2040 $140.68 562.00 $79,061 37 $103.30 $3,781 $0 $0 $244 $82,841 $78,567 $0 $3,778 ($3,778) $78,567 $0 $41,473

Total $1,977,767 $117,207.38 $0 $1,927 $2,096,901 $1,965,411 $0 $117,115 $0 $0 $2,082,526

Notes: (1) Includes 10% of annual loan payment for 10 years to build reserve fund.

(2) Total accumulated is one annual loan payment.

(3) Excludes CECC ownership in LACC. CECC portion covered in CECC loan.

AND CASH

2/1/2010
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