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Executive Summary 
 
A project to rehabilitate four-tenths of a mile of Middle Boulder Creek in Boulder 
Canyon, Colorado was completed in the spring and summer of 2009.  This area is 
popularly known as Rogers Park.  The project was completed as a large partnership of 
organizations, of which CWCB was one, and was led by members of Boulder Flycasters, 
BFC, a chapter of the national organization, Trout Unlimited.  As a final phase of this 
project, Boulder Flycasters wishes to design, build, and install six signs to provide 
education about what was accomplished, steam entomology, fish habitat, local wildlife, 
stream protection, and project contributors.   
 
BFC commissioned a study to help define the project scope, high level design, and 
required budget.  This study was completed in the summer of 2009.  As a follow-up to 
the study, the budget was modified to reduce the size of the signs and incorporate 
volunteer effort.  The budget was reduced from $17.1K to $12.2K.  The project has 
$7.2K currently available and therefore needs an additional $5K.  (These numbers do not 
include the cost of the study which was $1.5K and was paid for by BFC.)   
 
BFC is requesting that the Colorado Water Conservation Board assist us once again on 
this final phase of our project.  It is desired that this project be completed before the 
summer of 2010.  It should be noted that usage of this area by the general public as well 
as trout anglers, has increased dramatically since the in-stream project work was 
completed.   
 
The land where the signs will be installed is owned by the Colorado Dept. of 
Transportation.  Though a General Use Permit is required, preliminary verbal permission 
for sign installation has been received.   
 
Project Scope  
 
The second and final phase of the Rogers Park project requires the design, construction, 
and installation of six signs that will provide the general public and anglers with 
education about this area and encourage them to respect and protect the area.  The project 
area includes two parking areas, one on each end of the project stream section.  This 
project will incorporate four signs at the down-stream area and two signs at the up-stream 
end.  The two up-stream signs will be duplicates of two of the down-stream signs.  The 
theme of these sign sets will be:   
 
• Angler Ethics – Responsible “Leave No Trace” conduct in fishing waters and the 

value of  “Catch and Release” angling practices;  
• Saving the Creek – the Middle Boulder Creek Habitat Enhancement Project – 

before/after and rationale. 
 
The two additional down-stream sign themes will be: 
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• Know Your Trout Stream – fish species, physical elements of a healthy trout 
stream, the food web supporting a fishery 

• Wetland Wonders – the values of riparian wetlands, plants to know at Rogers 
Park, wildlife inhabitants 

 
One or more of the above signs will acknowledge project partners.   
 
As the project moves into the design stage, sign content may change slightly, however 
these general themes have been accepted by Boulder Flycasters, the leader of this project.   
The signs are expected to be 30 inches by 20 inches by ½ inch thick.  They will be back-
mounted onto a steel plate and attached to two powder coated aluminum posts.  The sign 
warranty is 10 years.  The sign posts will be installed with concrete foundations for long 
term durability.   
 
Project Partnerships   
 
Phase one of this project would not have been possible without the generosity of many 
partners.  The original project budget was $235K which included significant volunteer 
labor.  A federal grant known as Fishing is Fun in the amount of $129K was key to 
assuring the project was viable.  Additional contributions were:  CWCB ($30K), Boulder 
County Parks and Open Space ($20K), Trout & Salmon Foundation ($4K), Colorado 
Trout Unlimited ($1K), BFC ($33K), Private BFC Donations ($6.6K).  Non-monetary 
contributions were made by Colorado Dept. of Transportation, Boulder County, and over 
100 local and BFC volunteers.   
 
Boulder County maintains a program to award County projects deserving of special 
recognition.  The County Commissioners award a “Pinnacle Award” to exceptional 
projects completed in five categories.  One of those categories is projects completed with 
partners outside of County government.  Boulder Flycasters was honored to accept the 
“Pinnacle Award” in this category for 2009.  All three County Commissioners, along 
with the Director of Parks and Open Space, visited Rogers Park as part of their decision 
process.   
 
Partners for phase two of the project will include:  Fishing is Fun ($7.2K), Boulder 
County Parks and Open Space, Boulder Flycasters, Colorado Dept. of Transportation, 
and one or two additional players.   
 
Funding Plan   
 
Cash requirements to meet the budget shown below are $12,200.  BFC has access to 
$7,200 from the original Fishing is Fun Grant.  Access to these funds is available until 
12/31/2010 when that grant expires.  Several options exist for additional funding without 
using significant BFC funds.  If this grant request for $5K is approved by CWCB, this 
project will be fully funded.  BFC stands ready to provide up to $2000. of contingency 
funds in the event of a budget over-run.  (It should be noted that the BFC treasury 
contributed over $33K in cash to fund phase one of this effort.  Individual members of 
BFC contributed an additional $6.6K.) 
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Project Budget 
 
The budget as proposed by the project study consultants is as follows: 
 
Milestone   Description        Cost 
Project Study Define project scope, budget, sign content, 

construction approach 
$1,500.* 

Content 
 

Text: Research, writing and editing 
Original illustrations & schematic design 
Photographs: Research and acquisition 
 

$6,600 
 

Design 
 

Graphic Design, proofs to client, final design 
(Pro Bono graphic design, by Bob Bush**) 
 

$0.00 
 

Panel Production Six 30” x 20” x 1/2” (horizontal) RFP panels, 
proofs, final fabrication  (10 year warranty) 
 

$1,315 
 

Exhibit Bases 
Production & Shipping 

 $1,990 
 

Installation: Panels and 
posts 

Installation by BF volunteers, possibly with Boulder 
County’s assistance*** 
(Some materials needed, i.e. concrete) 
 

$0.00 
 

Project Coordination 
 

Client communication; Contractor management; 
Quality control; Installation location advice; 
Pickup and delivery of panels 
 

$2,250 
 

Total:  $13,655.****
 
*       Study was commissioned and paid for by BFC. 
**     Bob Bush is a member of BFC and is a professional graphic artist.  Other expertise  
         is available within BFC.  Value estimated at $1,750. 
***    Preliminary discussions with Boulder County Parks and Open Space have been  
          initiated and are encouraging.  A decision is expected by 2/26/2010.  Materials will  
          be provided by BFC.  Value estimated at $1,200. 
****  A 15% ($2000.)  project contingency has been budgeted by BFC and is available if 
          needed. 
 
Summary   
 
Boulder Flycasters is extremely proud of the results achieved thus far at Rogers Park.  
The addition of environmental sign-age in the area will make this area a significant show 
place at a location easily accessible by a significant recreation and nature oriented 
community.  An area such as this, carrying the sign-age themes, does not currently exist 
anywhere nearby.  A copy of the above referenced study is attached as Appendix A.  The 
revised budget is attached as Appendix B.  (These are separate .pdf files.) 

































Note: To work with a deadline of July 1, 2010 for completion, this project should begin as 
soon as possible. We normally work within a 6 month time frame, but will put a rush on this 
job, as needed. Thank you for this opportunity to provide you with a cost estimate!

Description Price:

Content
Text: Research, writing and editing
Original illustrations & schematic design
Photographs: Research and acquisition

$6,600.00

Design
Graphic Design, proofs to client, final design
Pro Bono graphic design, by Bob Bush

$0.00

Panel Production (Note: reduced sizes)
Six 30” x 20” x 1/2” (horizontal) RFP panels, proofs, final fabrication
10 year warranty

$1,315

Exhibit Bases Production & Shipping $1,990.00

Installation: Panels and posts (Note: no frames & simpler posts)
Installation by BF volunteers, possibly with Boulder County’s help
Some materials needed, i.e. concrete

$0.00

Project Coordination
Client communication
Contractor management
Quality control
Installation location advice
Pickup and delivery of panels

$2,250.00

Total: $12,155.00
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Original Design in Cost Estimate
A traditional, National Park Service, 24” x 36” x 1/8”
interpretive panel with a frame and two powder coated, painted aluminum posts.

Recommended Panel for Revised Cost Estimate:
20” x 30” x 1/2” interpretive panel without a frame. Backmounted onto a steel 
plate, and attached to 2 powder coated, painted aluminum posts. These are 
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