Basin Roundtable Education Liaisons
Public Education, Participation and Outreach Workgroup of the IBCC

EDUCATION LIAISON WORKSHOP

July 9, 2009
Frisco, CO

ATTENDEES:
Jacob Bornstein - CWCB Debbie Alpe — North Platte
Kristin Maharg - CFWE Curran Trick - North Platte
Paul Strong - Yampa/White Caroline Bradford - Colorado
Michelle Pierce - Gunnison Jim Pokrandt - Colorado
George Sibley - Gunnison Bert Weaver - South Platte
Mike Gibson - Rio Grande Tom Acre - Metro
Judy Lopez - Rio Grande Denis Reich - CSU-Extension
MEETING HIGHLIGHTS:

e Education Survey:

0 CFWE presented the results of the education survey and solicited
feedback for clarifications and further analysis.

0 CFWE will incorporate this feedback into the Roundtable presentations,
at which point further input will be considered for the final IBCC
presentation.

0 The survey results can help instruct the priorities of future educational
activities.

e Many noted that the most effective method RT member education is hands-on
and interactive, such as open discussion, town hall meetings, and joint BRT
meetings.

e The group also had a brainstorming session on educational priorities for the
coming year and everyone agreed that there is a need for a budget for
Roundtable education program (i.e. attending joint RT meetings).

e Overall, it was made apparent that there is a need for greater cohesion between
the PEPO Workgroup and the Ed Liaisons to ensure consistent communication
and collaboration.

ACTION ITEMS FOR PEPO:
v" Memo on website submission process
v Send website analytics to Ed Liaisons
v Post all education survey results




v E-newsletter might be too labor intensive, instead develop an email
distribution list to drive the public to the website (RT will send relevant
articles to CWCB to post)

v Re-task PEPO on the priorities identified in this meeting (i.e. social marketing
techniques rather than hard information)

SCOPE OF WORK:

CWCB solicited feedback from the group on PEPO activities for the FY2010 Scope of
Work. Everyone was given time to individually brainstorm their ideas for
educational priorities on the $70K budget. Then the entire group shared their ideas
and came up with the following priorities in no particular order, which will be
discussed in depth with the PEPO Workgroup.

¢ Roundtable budget for educational activities

¢ Joint RT facilitation; cross-basin panels

e Develop local media exposure

e Watershed tours

e Youth/teacher education

e Community programs (i.e. speaker honoraria)

e Collaborate with current educators (i.e. Water Education Task Force)

e Re-define a PEPO task to include “promote what the Roundtables need to
know to move projects forward” and dedicate funds to that task

e New member orientation

e Paradigm shift: “on-time, right-place” education vs. lengthy compilation of
water topics

e RT presentations (internal education)

e Verify educational activities with each RT and strategize priorities

e Move the vision towards solutions

e Functional website

e Update the Director’s Notebook

e Specific topics: role of agriculture; climate change impacts; land use
planning; IBCC legal authority & purpose of RT process; water quality/CWA;
stream restoration; culture of water (arts, history)

EDUCATIONAL EXPERIENCES:

Each Ed Liaison/Chair was asked to give a brief overview on the past and current
educational activities of their Roundtable.

Colorado - RT did a series of evening town hall meetings through a CSU grant and
help from the River District. There were mixed reviews on the success of these
meetings as attendance was composed of water people and not too many general
public members attended. Publicity for the event included press releases, email



blasts, flyers and newspaper ads. The RT has an Education Committee who has been
more or less active in the past year but they have no formal plan for internal
education. Jim asks RT for ideas on presentations and the most informative
meetings are discussion-based. Denis Reich developed a presentation to be used for
public outreach (i.e. county commissioners). The committee did a rigorous review of
the website’s content and now they’re waiting for the new site to be launched. A
web link could be distributed for public outreach.

Rio Grande - We can tend to forget that RT members are volunteers and it’s a
challenge to expect people to take on additional tasks (i.e. education). They need
additional money and resources to execute educational initiatives (i.e. develop
travel expense account). Funding the Ed Liaison position would help motivate a
more effective program. An education fund needs to be flexible for basin-specific
needs. However, does the law allow funds for non-IBCC related education (i.e.
general water issues)? The RT as a whole needs education on fundamental water
issues to create a common knowledge level (i.e. new member orientation program).
It would be helpful to get six more copies of the Director’s Notebook. A bit of
outreach to the local schools has been pursued but need a broad public education
program (i.e. public-specific meetings) to promote public support of water issues
and the RT process. The meetings are advertised on the radio and newspaper but
how do we actually get the public to attend? There are note many hits on the
website from the public so why spend so much money on its re-design? We need to
be realistic on where to put our resources - internal education makes most sense
because we already have the audience. The RT worked really hard on a list of local
water contacts for the website and they’re frustrated because it’s still not posted.

South Platte - Agreed that more resources are necessary for comprehensive RT
educational activities. The SP River Basin Tour was a great educational event to
demonstrate where water comes from in their basin. There was also a group of
middle school students from a CU-Denver program that took a tour of water
projects in Golden. Also, the SP Headwaters issue was very well received and it
would be good to tabulate Headwaters articles on particular topics.

Gunnison - How do we drive traffic to the website to relay information back to the
community? We need to re-tool informational tools for public outreach. The RT has
been focused on educating the members and not so much on public outreach
besides reporting back to their respective constituents. However, they did take the
powerpoint presentation on the road to all RTs. They need to make public education
relevant to what the RT is working on. They’ve been trying to get as much
information as possible to the meetings as well as recruiting members for an
education committee. The RT worked with the Colorado RT on the State of the River
meeting as well as the four-RT meetings.

Metro - How do we involve the public when there isn’t a water crisis? A legislator
education program is needed. The RT is well educated on water issues but they need
to be given the tools to bring appropriate information back to their constituents.



However, they’ve been more focused on their needs assessment. Some are not even
aware of the Ed Liaison position. We need to make it easy for RT members to give
feedback on education activities. Denver Water has done a lot of outreach on
conservation issues but not necessarily supply concerns. More press could be used
on the RT.

Yampa - The RT is well educated on the basics and there is little turnover among
members. They spend the majority of meetings on educational efforts for the needs
assessments and they’ve had great presentations (i.e. oil shale, Flaming Gorge).
There has been basically no external education besides taking meeting minutes.
There was one article in the Steamboat Pilot. The Yampa public cares greatly for
water issues because of the agricultural community and threats to the water supply.
There’s been some newspaper coverage but they need to do a better job on getting
the message out.

North Platte - The RT has been focused on member education and has had lots of
informational presentations. They are struggling with the same question - how to
make the public care about water when there is no apparent crisis? The truth is that
the members’ and volunteers’ time is stretched too thin and not having a budget is
an issue. Funds should be funneled to entities that already exist and we should focus
on IBCC and legislator education. The PEPO scholarships were an excellent use of
funds. There have been a few elementary school programs and newspaper articles
are written pro-bono. Word-of-mouth is the most successful method of publicity
because the basin is so small. The website is really only used for interbasin
information. The joint meetings are really valuable and they see potential for
partnerships with other RTs to develop educational programs.

CSU-Extension - Denis has been involved with the Colorado RT on developing
programs and presentations. Extension has been focused on agricultural topics and
he sees the biggest disconnect between the farming community and the RT due to
lack of time or even suspicions of the process.



