
Water Supply Reserve Account – Grant and Loan Program 
Water Activity Summary Sheet 

 
 
Applicant: San Juan Water Conservancy District  Amount Requested: $1,000,000.00

 
Water Activity Name:  Dry Gulch AKA San 
Juan Reservoir 

 Source of Funds: Statewide

 

Water Activity Purpose:  

Matching Funds: Yes not verified – claim 
$ 8.1 million dollars see issues below

Structural Water Project – Land Acquisition for Reservoir Site 

County:  
Archuleta 

Drainage Basin:   
San Juan 

Water Source:  
San Juan River via either the Park Ditch and/or Pumping Station from San Juan (depending on size gravity 
fill by Park Ditch 4000 – 7,000 acre feet unclear from application versus Harris Study storage above this 
requires pumping) and small amounts of runoff from Dry Gulch watershed 

Water Activity Summary:  
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Discussion:  
The Pagosa Springs area is one of the fastest growing areas of the state.  The Statewide Water Supply 
Initiative identified the need to develop additional water supplies to meet this growing need.  The Dry Gulch 
Reservoir was identified as an option to meet future needs. 

Given the rapid rate of development and escalating land prices it appears prudent to secure scarce locations 
for potential water storage.  Currently there are several substantive, logistical and financial questions as 
discussed below. 

 

Issues/Additional Needs:  

• The 2001 Davis Engineering Report submitted with this application indicates that: Alternative 7 Dry 
Gulch Reservoir is not recommended because the yield is more than double what is needed by 2025 
and existing rate payers are not able to finance the debt service to construct this large project and the 
existing distribution system has insufficient capacity to utilize the large yield. 

• The 2001 Davis Engineering Report indicates a capacity of 4,000 acre feet with the need to acquire 
200 acres at $5,000/acre for a total land acquisition cost of $1,000,000.  The application indicates that 
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621 acres will be acquired and the decree included in the application is for up to 35,000 acre feet of 
storage.  The applicant should reconcile these pieces of information. 

• In addition to the reconciliation the applicant will need to provide documentation of the land costs via 
a valid appraisal and documentation of “fair market value” and confirmation of the need to acquire 
the full 621 acres especially in light of water availability and firm yield analysis.  A full legal 
description of the proposed property needs to be provided with better mapping of the site location.  

• The report references a 1989 Harris Water Engineering study that showed a yield of 3,300 acre feet.  
Additional work in the March 2003 Harris Water Engineering Report indicates a firm yield of up to 
5,998 acre feet.  Both estimates should be reconciled with the larger reservoir configuration which in 
turn requires the larger land acquisition.  

• A more detailed schedule needs to be provided detailing the major activities to be undertaken specific 
to the land acquisition and then laying out the major activities that will be undertaken until possible 
construction which is indicated at 2015 or beyond. 

• If awarded provisions in the contract will be made to ensure that if a water project is not constructed 
then the funding plus a “fee/interest” will be repaid to the State/CWCB. 

• The applicant should explain how the project was to be financed without Water Supply reserve 
Account as the applicant appears to be currently under contract. 

• Additional detail on existing service charges and tap fees and total taps should be provided and the 
amount of increase that would be required in the event that the ballot issue fails.  This information is 
needed to assess the impact to users in light of the information/issues describes in the 2001 Davis 
Report. 

• The name of the project should be resolved the application states San Juan reservoir but supporting 
work uses Dry Gulch as the primary name. 

 

Staff Recommendation:  
There is considerable important information missing from the application.  However, the applicant also 
indicates that they have the land under contract with an anticipated closing scheduled for July-August.  From 
the applicants perspective they would prefer not to wait for the September allocation to resolve these issues.  
At the time of this writing staff had not forwarded the issues to the applicant so additional information may 
be available at the Board meeting.  Assuming that the issues are properly and fully addressed staff 
recommends funding of up to $1,000,000.00 to assist in the purchase of the Dry Gulch reservoir site.  This 
approval is conditioned on staff having a high level of comfort on the resolution of issues.  Otherwise staff 
will need to seek direction from the Board. 
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